Volere Unique Selling Points
The Virtuous Cycle
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Productivity is not measured simply by the speed of software development. Productivity—real productivity—is measured by the effectiveness of the developed software when it is used by the enterprise. For the software to be effective, it must be built with an understanding of the real needs of the enterprise. These can only come from an effective requirements discovery activity. 

Volere Practices

Volere is a set of standard practices that connects the needs of the enterprise with the software development activity. Volere is not an inflexible methodology, but tools and routines that ensure the right—and most important—needs are being met. 

Volere provides:

Traceability between the needs of the enterprise and the eventual software solution

The popular Volere Requirements Specification Template

The Requirements Knowledge Model—a consistent requirements language

A Rationale which makes it possible for different specialists (business, developers, testers, maintainers) to understand the underlying need 

The Volere Snow Card, a guide for precise atomic requirements
Fit criteria, stakeholder analysis, business events, BUCs, PUCs, scope definition, trawling techniques, and much more. 

How does Volere make you more agile

Volere makes you more agile— in the real meaning of agility. By seeing the larger picture of the enterprise and its changing priorities and needs—not just the blinkered view of the software—the business analyst can channel the effort to where it provides the greatest value to the business. 

By having a closer connection to the enterprise through faithful requirements, your developers build software that makes the most relevant contribution. Changes can happen more quickly and accurately because you know what you are changing from, and the need you are satisfying with your change. 

The Volere practices fit with any development technique. Teams using Volere are able to provide a complete and rigorous requirements specification when called for, and more meaningful user stories for iterative development environments such as SCRUM and XP. Moreover, it makes the agile techniques more productive by ensuring the minimum wastage, and maximum fulfilment of your customers’ needs. 

