
1

After several years of cost driven IT planning, 2004 will mark the turnaround in the IT slump with a
marginal increase in IT spending and the renewal of spending for new initiatives. Going forward,
successful IT Managers, Strategists and Architects will embrace a quality-based IT delivery model that
promotes strategy & planning, enterprise architecture and programme management.  This 5th Annual
Enterprise Architecture Conference is the premier event in enterprise architecture globally, attracting
speakers and delegates from around the world. 

• Choose from two full day workshops and four conference tracks
• Don't miss this rare opportunity to learn from leading practitioners including Don Tapscott and 

John Zachman
• Learn from the successes and failures of others - case studies are featured throughout the conference and

there will be plenty of opportunity to network with other delegates and trade 'war stories' with them 
• Uncover the successful strategies for maximising the impact of Enterprise Architecture within 

your organisation
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Who Should Attend
� CIOs and Chief Architects responsible for translating business

strategic vision into pragmatic IT delivery programmes 

� Senior Business Strategists, Chief Operating Officers and LOB
managers who demand efficient, pragmatic investment
programmes and want to insure cross-functional integration.

� IT implementers, Project and Programme Managers and Systems
Quality Engineers responsible for adhering to architecture
guidelines and interested in influencing standard setting activities.

Whether you are responsible for business or IT success, this
conference will provide you with pragmatic tools for thinking,
models and frameworks for analysis and decision making, and
insight into the real world best practices of the most agile
organisations on earth.

Organisations will benefit from sending multiple delegates to this
conference. Group discounts are available.  Please contact IRM UK
for details.

What You Will Learn
This is the only international event completely dedicated to the
concept of adaptive enterprise architecture. The conference
includes two full-day preconference workshops as well as general
sessions with world-class practitioners, commentators, and
technology providers.

Introduction from the ChairS
Enterprise Architecture Comes Of Age

Richard Buchanan, VP 
& director, Enterprise
Planning & architecture
strategies – Meta group

Brian Burke, VP INTL,
Enterprise Planning &
architecture strategies 
– Meta group

META Group is a leading research and
consulting firm, focusing on
information technology and business

transformation strategies.  Delivering objective, consistent, and
actionable guidance, META Group enables organisations to
innovate more rapidly and effectively. Our unique collaborative
models help clients succeed by building speed, agility, and
value into their IT and business systems and processes. 
Connect with http://www.metagroup.com for more details.

IRM UK is a leading provider of strategic
IT training for IT & business professionals
and managers. Our seminar and

conference presenters have superior technical knowledge,
teaching skills and a wide range of practical business experience.

They are some of the most influential technologists,
methodologists and original thinkers in IT and business today.

Our events are condensed and rigorous combining technical
explanations with management advice and discussions of
future directions. Our world class speakers include John
Zachman, Roger Burlton, Larry English, Peter Aiken, Len
Silverston and Clive Finkelstein

2004 Conferences include:
• Global Business Process Forum 2004, 10-12 May, London
• Data Management and Information Quality Conference

2004, 1-3 November, London  

Visit www.irmuk.co.uk

For many years, Enterprise Architects have promoted the idea
of flexible, extensible and reusable IT services.  2004 marks
the year where Business Managers, IT Vendors and Service
Providers have also embraced these key principles.  Successful
Chief Architects and CIOs will leverage this momentum to
maximize the impact of Enterprise Architecture in their
organizations.

Indeed, 21st century enterprise architects have been thrown
into the spotlight as their organizations begin to adopt service
oriented architectures and demand driven IT.  This conference
seeks to enlighten delegates to successful strategies to deal
with the challenges that enterprise architects face, as well as
to re-affirm the basics of mainstream EA efforts through case
studies from practitioners in G2000 companies.

Leading companies are demonstrating their ability to chart a
new road map for the ITO that follows the path of their
business future. These companies are employing new

leadership disciplines to transform their ITOs into worthy
partners within the business.  The conference will focus on the
key management disciplines for successful IT organizations:

• IT Strategy and Portfolio Management (IT PfM)
• Enterprise Architecture (EA)

• Enterprise Program Management (EPM)

conference co-producers

Workshop 1: The Core Concepts of Adaptive Enterprise Architecture
Jumpstart your architecture efforts and eliminate the barriers to
success by attending this rapid fire, highly interactive workshop
conducted by META Group. You will learn how to define and
implement enterprise architecture as a sustainable, creative strategy
driven process which emphasises not only “how” to create adaptive
computing systems, but identifying “what” needs to be architected
to deliver true business strategic value.

Workshop 2: Key Issues in Architecture Management
More than 70% of companies have an active enterprise architecture
programme, some of which are very mature.  This workshop is geared
for practitioners of enterprise architecture that have moved beyond
the basics, and are dealing with the leading edge issues in the field.

This facilitated workshop will leverage the knowledge capital of all
the participants to define the key challenges for EA, examine
alternative solution strategies and determine the leading practices
in EA today. 

Conference: 
As part of the conference proceedings, informative, thought
provoking keynote presentations will be supplemented by breakout
sessions as well as networking and vendor sponsored activities.
Sessions will be organised across the following general tracks:

TRACK 1: ARCHITECTURE MANAGEMENT FORUM
TRACK 2: APPLIED ENTERPRISE ARCHITECTURE
TRACK 3: ENTERPRISE ARCHITECTURE TOOLS & TECHNIQUES
TRACK 4: META GROUP BEST PRACTICE FOCUS SERIES

www.irmuk.co.uk/eac20042

IRM UK Strategic IT Training Ltd, Bishops Walk House, 19-23 High Street, Pinner, Middlesex HA5 5PJ, UK • www.irmuk.co.uk  e-mail: customerservice@irmuk.co.uk  tel: +44 (0)20 8866 8366  fax: +44 (0)20 8866 7966



quotes from previous delegates

08:30-09:30 Registration

09:30-17:30 
WORKSHOP: THE CORE CONCEPTS OF ADAPTIVE ENTERPRISE ARCHITECTURE

Richard Buchanan & Willie Appel, META Group
WORKSHOP: KEY ISSUES IN ARCHITECTURE MANAGEMENT 

Brian Burke & Philip Allega, META Group

Monday 7 June 2004 Workshops & Exhibits

Exhibit Hours: 11:00 -11:30, 13:00-14:00 (lunch), 15:30-16:00, 17:30-18:45

Tuesday 8 June 2004 Conference Day 1 & Exhibits

08:00-09:00 Registration

09:00-09:15 INTRODUCTION FROM THE CHAIRS: Brian Burke & Richard Buchanan, META Group

09:15-10:30 
KEYNOTE: Enterprise Architecture Strategy: Defining the Build Sequence
John Zachman, Zachman International

FEATURED PRESENTATION: Beyond Zachman: Process Management In The Enterprise
Howard Smith, CSC

10:30-11:00 Breaks & Exhibits

11:00-12:00
Enterprise Architecture as a Key Enabler of 
Business Strategy and Cost Optimisation 

John Hayden, ABSA Group

Building a Product Information Architecture for
Roche Pharmaceuticals 

Dr. Anne Salètes, Hoffman – La Roche 
Thomas Frei, First Consulting Group

Process Driven Enterprise Architecture 
Mark McGregor, MEGA International

The Adaptive Organization Manifesto 
Brian Burke, META Group

12:00-13:15 Lunch & Exhibits

13:15-14:30 KEYNOTE: Enterprise Service Oriented Architectures James McGovern, Hartford Financial Services

14:35-15:35 

Development and deployment of Enterprise
Architecture for an integrated and modernised

Police Service in the UK 
Chris Mendes & 

Neil Grant-Salmon, PITO 

Less talk, more action – real world 
experiences of starting up and running an 

enterprise architecture program 
Charlie Schofield, MTV 

Networks Europe

Effective Automation Via Business Modelling
Matthew Brown, Proforma EMEA Ltd

Open Source: Costs and Consequences
Ash Pal & Philip Dawson, META Group 

15:35-16:05 Breaks & Exhibits

16:05-16:35 BEST PRACTICES IN ARCHITECTURE MANAGEMENT: Workshop Findings Brian Burke, META Group

16:35-17:05 GURU Panel: Burke, Buchanan, Zachman, McGovern, Doucet, Tapscott

17:05-18:30 Drinks Reception & Exhibits

Wednesday 9 June 2004 Conference Day 2

09:00-10:30 KEYNOTE: Enterprise Architecture in the Age of Transparency, Don Tapscott, New Paradigm Learning Corporation

10:30-10:45 Breaks 

10:45-12:00
Effective Leadership for Enterprise Architecture

Li Du, GlaxoSmithKline

The First Year: A Dummy’s Guide to 
Kick-starting EA 

LTC Steve Lee, Ministry of Defence, Singapore

The Business Process Modelling Notation 
(BPMN) and Enterprise Architecture

Frameworks
Jog Raj, Popkin Software

Architecting and Delivering the Business
Application Portfolio

Richard Buchanan, META Group 

12:00-13:00 Lunch

13:00-14:15 KEYNOTE: Enterprise Arcitecture Hits and Misses, Gary Doucet, Government of Canada

14:15-15:15

ING Group Corporate IT: ING 
Architecture Framework 

Frank Baldinger, ING Corporate IT

WORKSHOP: Defining an Architecture Roadmap
That Talks to the Organisation’s Culture

John Good, BBC 

Enterprise Modelling at the Inland Revenue
Allan Edwards & Simon Mail, Inland Revenue

Driving a Service Oriented Architecture
Philip Allega, META Group 

15:15-15:30 Breaks 

15:30-16:30
Architecting the Integration of ING Europe 

Rob van Hooftstat, ING EC Europe

WORKSHOP: Defining an Architecture Roadmap
That Talks to the Organisation’s Culture

John Good, BBC (Part 2)

Session To Be Confirmed
Visit www.irmuk.co.uk/EAC2004 for details

Organizational Impact and Governance 
Issues of Adaptive Organizations

Willie Appel, META Group

16:30-17:00 CONFERENCE WRAP-UP - Brian Burke, META Group

17:30-18:45 Drinks Reception and Exhibits

Track 1 : 
Architecture Management Forum

Track 2: 
Applied Enterprise Architecture

Track 3: 
Enterprise Architecture Tools and Techniques

Track 4: 
META Group Best Practice Focus Series

www.infoconomy.com www.mega.com www.popkin.com www.proforma-emea.com www.adaptive.com www.computas.com
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“An impressive event in order to benchmark thoughts and position
with regards to the whole architecture area.”

Lawrence Telfer, Solutions Architect, Northern Rock plc

“Extremely thought provoking and very useful. Now to sell it to the rest of the organisation!”
Dave Pons, IS Strategist, RSPB

“Well organised and informative.”
Phil Bryant, Consignia

AGENDAGroup discounts available:
contact IRM for details



09:30 – 17:30 • Workshop

The Core Concepts of Adaptive
Enterprise Architecture

Richard Buchanan, META Group
Willie Appel, META Group

Workshop Outline

Successful 21st century organisations create a sustainable
competitive advantage and promote business and IT innovation
by exploiting three synergistic disciplines: (1) enterprise
strategy/planning, (2) enterprise architecture and (3) enterprise
programme management. Gain insight from a comprehensive
overview of state-of-the-art enterprise architecture processes,
best practices and models.

Review the relationships and synergies between these three core
enterprise disciplines. Hear numerous examples that
demonstrate how successful companies pursue these three core
disciplines. Learn how to explain the value of this work to senior
business and IT decision-makers.

Benefits of Attending

� Build the foundational knowledge necessary to maximise
your conference attendance

� Gain insight into the business and technology value of
adaptive enterprise architecture

� Translate business vision and strategy into IT principles and
models and building stakeholder support

� Examine proven models and frameworks for modelling
business, information and technology architectures

� Best practices followed by successful adaptive enterprises in
evolving their architectures

� Implement enterprise architecture through enterprise
programme management

� Drive high-value IT via enterprise architecture during
changing times

.

09:30 – 17:30 • Workshop

Key Issues in Architecture
Management

Brian Burke, META Group
Philip Allega, META Group

Workshop Outline

Enterprise Architecture teams are struggling with a host of new
approaches and techniques such as Service Oriented
Architectures, Model Oriented Architecture, and Demand
Driven IT.  The business is also shifting focus from pure cost
containment to now undertake some long overdue investments.
Regulation has now taken centre stage in many companies as
much of the investment in change is driven by regulation such
as Sarbanes Oxley and Basel II.

This is your workshop.  The key issues to be explored will be
determined by the workshop participants.  Interaction is a must,
and the opportunity to leverage the experiences of other
practitioners is vast.  Findings from the session will be presented
to the general audience.

Benefits of Attending

� Determine the key issues that EA practitioners are facing
globally

� Gain insight into the successful strategies that other
practitioners are employing

� Build your professional network in this highly interactive
workshop

� Develop insight into the real adoption issues that early
adopter organizations are facing.

Candidate Topics Include:

� Defining the Value of Architecture

� Assessing the viability of a Service Oriented Architecture

� Understanding the role of EA in an outsourced environment

Workshops: Monday 7 June 2004

1 on 1 META Group Analyst Meetings • 8 & 9 June
While many companies use similar approaches to develop the enterprise architecture, the speedbumps encountered while undertaking
the effort are unique to each organisation. META Group Analysts are available to meet with conference delegates 1 on 1 to advise you
on the unique enterprise architecture challenges facing your organisation. Use this valuable opportunity to gain insights from the
analysts on how to overcome your specific architecture barriers and mobilise the effort to success.

Exhibit 7-8 June 2004: 
This is an ideal opportunity for delegates to network with leading
vendors in the area of Enterprise Architecture. Exhibit hours are
as follow:

7 June 8 June

11:00 - 11:30 10:30 - 11:00
13:00 - 14:00 12:00 - 13:15
15:30 - 16:00 15:35 - 16:05
17:30 - 18:45 17:05 - 18:30

For the latest exhibitor information visit
www.irmuk.co.uk/eac2004

Visit www.irmuk.co.uk/eac2004 for speaker biographical information

www.irmuk.co.uk/eac20044

“A very worthwhile few days.”
Sean Fay, IS Architect, Dept of Social Community & Family Affairs

“Very relevant and enlightening”
Ian Martin, IT Development Manager, Countrywide Assured plc

“Money well spent!”
Alta Theron, Business Analyst, Development Bank of Southern Africa

“Enjoyable and informative.”
Andy Waddel, CRM Infrastructure Architect, BSKYB

“Good opportunity to meet / hear experts plus also hear and discuss 
the same sort of issues with delegates from other companies”

Damon Evans, Program Manager, Ford Motor Company Ltd.

“Good content, very clear and high on energy!”
Pieter Janssen, Programme Manager CIO Office, KLM

“Useful messages, well organised and competently delivered.”
Simon Parker, Infrastructure Architect, Dept of Social Security



conference 8 June 2004
09:00 – 09:15 INTRODUCTION FROM
THE CHAIRS

Brian Burke & Richard Buchanan
VP’s, Enterprise Planning & Architecture
Strategies, META Group
As the pendulum swings back and companies once again
begin to see IT as a source of advantage enterprise
architects have found their voice and are promoting the
core values of EA: business agility, extensibility, cost
reduction and reuse. No longer are enterprise architects a
lonely voice in the wilderness, rather they are supported by
both IT vendors and business managers. Now that enterprise
architecture has gained traction, the challenge for
practitioners is to deliver on the promise.

❚ Embracing the opportunity for enterprise architecture
❚ Setting realistic expectations for enterprise architecture
❚ Balancing short term opportunity with the long view

09:15 – 10:30 KEYNOTE:

Enterprise Architecture
Strategy: Defining the
Build Sequence 
John Zachman, President,

Zachman International
Thousands of years of history establish
that architecture is fundamental to accommodating
complexity and managing change and yet those of us in
the information community seem to be searching for
some kind of technological magic to accommodate rapid
expansion of enterprise complexity and dramatic
escalation of the enterprise rate of change. There is no
“silver bullet!” Actual work will have to take place. The
framework for enterprise architecture defines the set of
descriptive representations that constitute architecture for
an enterprise. This presentation briefly sketches out the
basic logic of the framework and then shows how to
define the build sequence of subsystems in three-month
increments to end up with an enterprise-wide, coherent,
integrated implementation. This presentation is not for
the faint of heart or for anyone who is looking for a
“quick fix” or an “easy out!”
❚ Overview of the logic of the framework for enterprise

architecture
❚ Description of the set of models that constitutes the

knowledgebase of the enterprise
❚ Enterprise architecture strategy – defining the build

sequence
❚ Renewed challenge - show me the models!

09:15 – 10:30 FEATURED PRESENTATION:

Beyond Zachman:
Process Management 
In The Enterprise 
Howard Smith, CTO 
Europe, CSC
A new wave in business process
management is beginning. Although the goals of
business process management are ambitious, some of
the promises are beginning to be realized. Pi calculus
systems are evolving to become the new wave of
software infrastructure to manage business processes.
Pi calculus, providing a paradigm that is parallel, non-
deterministic, and tolerant of change and ambiguity,
enables systems to more closely resemble real life. This
presentation describes an example of an EA based on
the world's first transactional BPMS, taken from a
Computer Sciences Corporation case study.
❚ Understanding the Pi Calculus foundation for process

computing
❚ The evolution of Pi Calculus from past era relational

and rules based models
❚ Process management in a real world example

11:00 – 12:00: CONCURRENT SESSIONS

CASE STUDY 
Track 1: Enterprise Architecture as 
a Key Enabler of Business Strategy
and Cost Optimisation
John Hayden, Group Enterprise Architect,
ABSA Group
A key goal of enterprise architecture is to bridge the huge
disconnects that often exist between a company's stated
business strategy and vision; its financial budgeting
processes; and its planned investments in IT, information
management, business processes and its people.
ABSA's emerging enterprise-architecture framework is aimed
at bringing these "worlds" together in a meaningful way,
towards ensuring that the architectural infrastructure and
the strategic change projects that we invest in will optimally
support the business strategy and vision. 
The presentation will cover the following key topics:

❚ Articulating business strategy and vision into causal
drivers for architecture

❚ Establishing a meaningful architectural framework and
model

❚ Establishing architectural guiding principles and
standards as an enabler of governance

❚ Prioritising and managing a Groupwide portfolio of
strategic change initiatives

❚ Supporting large-scale change projects using the
architectural framework and model

❚ Real-world challenges and inhibitors in applying
architectural disciplines

CASE STUDY
Track 2: Building a Product
Information Architecture for Roche
Pharmaceuticals
Dr. Anne Salètes, F Hoffman – La Roche 
Thomas Frei, Senior Manager, First Consulting Group
Gathering and managing complex information about
products in a pharmaceutical company is essential to
successfully market a drug. This includes initial laboratory
studies and large clinical trials with thousands of patients. At
the same time all regulatory constraints and evolving market
conditions must be factored in.  The Informatics function of
the Pharmaceutical division of F. Hoffmann – La Roche was
given the task to define a Product Information Architecture
to better understand and manage this complexity:
❚ The team developed a framework that identified the

different categories of information 
❚ These categories were linked to key milestones, business

processes, roles, information systems and key documents 
❚ The model was reviewed with representatives of the

business community (Development and Marketing)
❚ The framework was tested in the practical implementation

of a Product intranet site
❚ Governance processes were defined 

Track 3: Process Driven Enterprise
Architecture
Mark McGregor,VP Business Strategy, MEGA
International
Historically Enterprise Architecture projects have been seen
as adding little value from a business perspective and have
actually been viewed as just another IT initiative. In today’s
competitive world these perceptions need to be managed
and changed. Enterprise Architecture is a key management
tool for managing business, driving down costs and
improving performance.
Recently, there has been a significant increase in successful
Enterprise Architecture initiatives, all of which have two
things in common. They are Business driven and are process
based. It seems that these two things when taken together
enable EA projects to be sold more easily to the business
and are leading to greater acceptance in companies.
This presentation looks at how to go about Process Driven
Enterprise Architecture and highlights successful projects
from around the globe.
❚ Why a Process centric approach can really deliver
❚ How to use Process to sell Enterprise Architecture to the

Board
❚ Who has succeeded with this approach

Track 4: The Adaptive Organization
Manifesto
Brian Burke,VP Intl, EPAS META Group
To absorb the impact of evolving technologies (e.g., Web
Services), government and industry regulation, and a rapidly
changing IT provider market, organizations must learn and
apply key adaptive principles that lead to success. They must
also be able to sense and respond to change — good or bad
— across the entire organization, truly intertwining non-IT
and IT goals and disciplines. However, while the basic
concepts of being adaptive are well defined, the significant
impacts on underlying architectural, infrastructure,
economic, sourcing, and performance aspects are not well
understood, leaving many organizations wondering how
best to take action. This presentation will address: 
❚ Learning why it’s critical to be an adaptive organization

now, and gaining a road map to being adaptive
❚ Understanding how and why IT must get “its house in

order” to drive the adaptive organization
❚ Focusing on the adaptive organization vision and trends

that every CxO must understand

13:15 – 14:30 KEYNOTE:

CASE STUDY
Enterprise Service
Oriented Architectures
James McGovern, Enterprise
Architect, Hartford Financial
Services
A Service Oriented Architecture (SOA) is an architecture
that is made up of components and interconnections
that stress interoperability, location transparency and
platform independence. Service Oriented Architectures is
not just about the technology used in Web Services. It is
really about designing and building systems using
software components. A service-oriented architecture
contains services that provide behaviour for use by
another component-based architecture based solely on
its interface contract.
Many enterprises have incorporated service-oriented
architectures as part of their enterprise architecture
strategy as a means for solving for integration
challenges. The paradigm of find, bind and execute allows
organizations to conduct dynamic e-business. In this
session, one will learn:
❚ Interoperability and the business challenges
❚ Considerations for adopting a service oriented

architecture as part of an organizational integration
strategy

❚ Using service-orientation to increase return on
investment

❚ Review the major decisions and changes made in how
software development will be approached in the future

❚ Perspectives on incorporating agile methods for
enterprise development

14:35 – 15:35: CONCURRENT SESSIONS

CASE STUDY 
Track 1: Development and
Deployment of Enterprise
Architecture for an Integrated and
Modernised Police Service in the UK
Chris Mendes & Neil Grant-Salmon, Information
Architect/Central Customer, PITO
This presentation discusses the challenges and our

experience of deploying enterprise architecture for the Police

Service in the United Kingdom. In order to re-engineer

business process and IT systems in the police and criminal

justice domain as requested by our customers, and to deliver

a modernised and integrated corporate service as it was set

in the national information systems strategy.

www.irmuk.co.uk/eac2004 5



conference 8/9 June 2004
❚ Architecting a joined up police: From business process to

information systems
❚ Supporting the national information systems strategy for

the police service (ISS4PS)
❚ Implementing the Zachman Framework using RUP,

SSADM, IAF, and TOGAF
❚ A Bird's Eye View: Project case studies and lessons learned

CASE STUDY
Track 2: Less talk, more action – real
world experiences of starting up
and running an enterprise
architecture program
Charlie Schofield, Senior Technical Architect, MTV
Networks Europe
Ok, so you’ve heard all the high level presentations and the
powers that be have been convinced of the need to take it
further. What next?  There is a lot of material out there
around frameworks, less so about methodologies and even
less in the way of publicly accessible real world examples.
This presentation describes how MTV Europe sifted through
all the hype and started out on an architecture programme.
The main topics covered will be:
❚ Description of the business and the challenges facing it
❚ How sponsorship was won
❚ Defining scope and managing expectations
❚ Tailoring a methodology
❚ Tailoring a framework
❚ Winning over colleagues – overcoming skepticism
❚ Progress to date – have we delivered
❚ Future plans

Track 3: Effective Automation Via
Business Modelling
Matthew Brown, MD, Proforma EMEA Ltd
Using ProVision's Organisation, Location, Business
Interaction, Workflow, Use Case and Class diagram
environments, this presentation will show how to go from
Strategy modelling, through Business modelling and Process
modelling, out into System modelling and code generation -
"Concept to Code"

Track 4: Open Source, Costs and
Consequences:
Ash Pal,VP Intl, META Group and Philip Dawson,
VP Intl, META Group
Linux to many users is a magic pill to reduce costs, simplify
integration, make you handsome and stick it to Microsoft.
This presentation will address the real impact, costs,
consequences and acceptable use of Linux and Open Source.
We will examine five assumptions and five frequently asked
questions to enable users and enterprise architects to make
an informed choice about how, where and when they should
use Open Source, Linux and other options. 
Five assumptions we will examine about Linux and Open
Source: Linux is better quality than Microsoft, Linux is more
open than Microsoft, Linux is cheaper than Microsoft, Linux
and open source are better and low risk for customers &
Linux and open source are about the democratization of
software.
Five frequently asked questions we will examine about
Linux: 

❚ Is it fit for use on the desktop?

❚ Where do I deploy it on the server?

❚ What are the cost of ownership benefits (if any) and

why?

❚ What distribution do I use and who's throat do I choke

if it all goes wrong?

❚ What architecture, software development and

operations skills do I need to add to make Linux work?

16:05 – 16:35 BEST PRACTICES IN
ARCHITECTURE MANAGEMENT:
WORKSHOP FINDINGS

Brian Burke,VP Intl, EPAS, META Group
The findings from the Architecture Management
Workshop will be presented.

16:35 – 17:05 GURU PANEL:

Moderated by: Brian Burke,VP Intl, META Group
Delegates can pose questions for debate among this
panel of expert practitioners, thought leaders and
technology providers:
John Zachman, Zachman International
Richard Buchanan, META Group
Gary Doucet, Government of Canada
Don Tapscott, New Paradigm Learning Corporation
James McGovern, Hartford Financial Services

Wednesday 9 June 2004
09:00-10:30 KEYNOTE:

Enterprise Architecture
in the Age of
Transparency 
Don Tapscott, President, New
Paradigm Learning Corporation
Transparency is a new force rising in
business. Nascent for half a century, this force has
quietly gained momentum through the last decade; it is
now triggering profound changes across the corporate
world. This is far more than the obligation to disclose
basic financial information. People and institutions that
interact with firms are gaining unprecedented access to
all sorts of information about corporate behaviour,
operations, and performance. Armed with new tools to
find information about matters that affect their interests,
stakeholders now scrutinize the firm as never before. The
corporation is becoming naked. Corporations have no
choice but to rethink their values and behaviours - to
integrate corporate citizenship into their DNA.  If you're
going to be naked, you'd better be buff! 

Don Tapscott, almost 15 years ago,  first explained the
rise of a standards-based enterprise architecture in his
book Paradigm Shift. He will discuss:

❚ The payoff for transparency and integrity - engaged
relationships, better quality and cost management,
more innovation, and improved overall business
performance

❚ The rise of "The Open Enterprise" - a new model of the
corporation

❚ The implications of transparency for business and IT
strategy - how leaders build transparency and integrity
into their business strategy, products and services,
brand and reputation, corporate character and
enterprise architecture

10:45 – 12:00: CONCURRENT SESSIONS

CASE STUDY 
Track 1: Effective Leadership for
Enterprise Architecture: Insights
Shared
Li Du, Head of System Architecture & Engineering
- Discovery IT, GlaxoSmithKline
While most people appreciate the importance of
architecture in general, the practice of architecture is still
full of contradictions and challenges. Architects are
continually justifying the value of architecture and the long

view to often unappreciative stakeholders.
This presentation shares insights gained from the trenches
of enterprise architecture at various levels and enterprises
of vastly different sizes.  It challenges conventional wisdom
held among architecture community, and points out a
number of refreshing learning’s that can, at best, lead to a
step change in the effectiveness of architecture, or at least,
prevent failures of misalignment between architecture and
stakeholders interests.
❚ Watch our “balance sheet” and “cash flow” – Lead

architecture teams like businesses
❚ What can we learn from “extreme programming”? – A vital

economic lesson for architects
❚ How big should “The Big Picture” be? – The economics

model applied
❚ What is architecture? And who makes decisions? – A

lesson about authority and consulting
❚ “Top down” approach does not always suit architecture  -

The lure and hidden traps  
❚ Reframing our way out of “rat holes” - Useful

reasoning/facilitation devices for dealing with complex
architecture problems

CASE STUDY 
Track 2:The First Year: A Dummy’s
Guide to Kick-starting EA
LTC Steve Lee, Deputy Head, CIO Office, Ministry
of Defence, Singapore
This presentation describes how the Ministry of Defence,
Singapore (MINDEF) implemented Enterprise Architecture as
a discipline to ensure strategic alignment of IT investments.
We will discuss how we worked EA into our Corporate IT
Portfolio, the resultant federated approach, and how we
focused on EBA and ESA in this first year.  We will also
describe the evolution of our EA Governance framework and
share our first year results and lessons.  To wrap up, we will
briefly share our roadmap for the near future.
The intent of this presentation is to provide a step-by-step
case study of how an organisation initiated EA
development, in an attempt to answer the question: “I know
what EA is, but what do I do first?”
❚ Case study:  Initiating EA in a big organisation
❚ Integrating EA with Portfolio Management
❚ Federated EA implementation Approach
❚ EA Governance Framework
❚ Moving beyond senior management buy-in to gaining

doer ownership

Track 3:The Business Process
Modelling Notation (BPMN) and
Enterprise Architecture
Frameworks
Jog Raj, Senior Consultant, Popkin Software
As organisations develop enterprise architecture frameworks
more suited to their own specific requirements, there is a
pressing need for models that fully support the delivery of an
enterprise architecture. This presentation introduces BPMN
and examines how it can be used to create these models: 

❚ A brief introduction to the Business Process Modelling
Notation 

❚ Examine how the notation contributes to the delivery of
an enterprise architecture framework 

❚ Examine how true alignment between the business intent
and IT can be achieved and demonstrated by producing
executable code

Track 4: Architecting and Delivering
the Business Application Portfolio
Richard Buchanan,VP & Director, EPAS,
META Group
The business application portfolio must evolve in harmony

with enterprise architecture principles and processes. 
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Choices to buy or build next generation application systems

must be linked to clear statements of business strategic

value. Engineering efforts must leverage service-oriented

architectures that enable flexible, standards-based

integration — and deliver required horizontal and vertical

functionality. Doing so requires that enterprise business and

information architectures mature, and that organizations

improve traditional organization, governance, and

application delivery processes. Best-practice organizations

have learned how to make the case for this ambitious

approach toward rationalizing their IT investment portfolio.

What have they learned? How can your organization

leverage these lessons? This presentation will address:

❚ Leveraging META Group's Process and Technology Model

to develop a service- oriented architecture

❚ Implementing application delivery strategies that can be

understood by senior management

❚ "Rightsizing" the application portfolio for shared

infrastructure via consolidation, rationalization, and

strategic sourcing

13:00 – 14:15: KEYNOTE:

CASE STUDY
Enterprise Architecture
Hits and Misses
Gary Doucet, Executive Director
Architecture, Standards and
Engineering, CIO,TBS,
Government of Canada

The Government of Canada has been pursuing an

aggressive IT program since the late 90's which has its

roots in the Government of Canada's Common

infrastructure Initiative, Secure Channel project, and

Enterprise Architecture Program. The presentation will

cover our progress and learning's from these beginnings

and the evolution to support business transformation.

❚ Key drivers for the Enterprise Architecture Programme

❚ Success stories and Lessons Learned

❚ Driving the Architecture Forward to the Future

14:15 – 15:15: CONCURRENT SESSIONS

CASE STUDY 
Track 1: ING Group Corporate IT:
ING Architecture Framework
Frank Baldinger, Associate, ING Corporate IT
ING's key to success is a strategy built on customer focus

enabled by a unique flexible organisation, delivering products

for Banking, Insurance and Asset Management. Enterprise

Architecture presents unique challenges for a company with

more than 50.000.000 clients in 65 countries world-wide. In

today's highly competitive financial services industry,

meeting and exceeding customer expectations is paramount. 

ING Corporate IT developed an ING Architecture Framework

as a prerequisite for the ING standard architectural

language. The Standards and Guidelines for architectural

products, processes and governance and organization, will

enable: Lead Architects to understand the products that are

developed by the 3 regions (ECs, Executive Centers) Europe,

Americas, Asia Pacific. The process of architecture

management is embedded into the domain of strategic and

tactical activities. Guidelines for architecture-organization

and governance will support the transparency of

Architecture Management.

CASE STUDY
Track 2:WORKSHOP: Defining an
Architecture Roadmap that talks to
the organisation’s culture
John Good, Principal Technical Architect,
BBC (Part 1)
This double session workshop looks at some of the practical
considerations of designing an enterprise architecture
roadmap for an organisation that doesn’t fit the “orthodox”
mould for large businesses; it does not have top-down
directive strategy and is highly federated.  The discussion
will consider the primacy of organisational and cultural
priorities over the technological deterministic position:
❚ Enterprise Architecture within a highly federated culture,

with strongly devolved decision–making throughout the
organisation

❚ Enterprise Architecture where the measurement of value

isn’t simple profit & loss accounting
❚ Where the expressed corporate strategy does not imply a

requirement for Enterprise Architecture but where we can
still see the potential benefits

CASE STUDY 
Track 3: Enterprise Modelling at the
Inland Revenue
Allan Edwards & Simon Mail, Business Design
Office, Inland Revenue
The presentation will consider the need for Enterprise
Architecture (EA) in Government and how the Inland
Revenue (IR) approached this. The IR business is supported
by Organisational and IT assets providing a range of
capabilities that may not be fully exploited particularly when
the wider context in which they operate is constantly
changing. The enterprise modelling was needed to help the
IR understand its current capabilities and how the asset base
might be further exploited/changed in order to meet the
long-term vision. The presentation will cover the approach
to building up the model and explain how the setting up of
a Business Design Office within the IR has helped establish
the modelling approach.  Demonstrations of the IR
Enterprise Model will be included in the presentation. 
The presentation will take the following structure:
❚ EA in Government (Inland Revenue)
❚ What did the IR need to do?
❚ How did we feel Metis® could help?
❚ Selling the concept within the Department
❚ Introducing the tool into the Departmental

process/Business Design Office

Track 4: Driving a Service Oriented
Architecture
Philip Allega, VP Intl, EPAS, META Group
Engineering efforts must leverage service-oriented
architectures that enable flexible, standards-based
integration and deliver required horizontal and vertical
functionality. Doing so requires that enterprise business and
information architectures mature, and that organizations
improve traditional organization, governance, and
application delivery processes. The lure of both web services
and service-oriented architecture (SOA) development and
implementations approaches promises an integrated view of
IT components to serve the business. This presentation
exposes and discusses the potential and reality of SOA today
and tomorrow.

❚ Building the adaptive organization via Web services and
service-oriented architectures

❚ Looking ahead to the future of service-oriented
architectures

❚ Getting benefits from the service-oriented architecture

15:30 – 16:30: CONCURRENT SESSIONS

CASE STUDY 
Track 1: Architecting the Integration
of ING Europe
Rob van Hooftstat, Chief Operating Officer SWE,
ING EC Europe
IT is essential to the strategy, which must be properly aligned
to sufficiently define the target business model/architecture
for ING Europe. This presentation will explore: 

❚ Business architecture of ING Europe and governance
❚ The advantages of the UML class model for business

modelling
❚ IT architecture of ING Europe and governance
❚ Organising IT within ING Europe

CASE STUDY 
Track 2:WORKSHOP: Defining an
Architecture Roadmap that talks 
to the organisation’s culture
John Good, BBC (Part 2) 

Track 3:
Session To Be Confirmed
Please visit our website
www.irmuk.co.uk/eac2004 
for details

Track 4: Organizational Impact and
Governance Issues of Adaptive
Organizations
Willie Appel,VP Intl, EPAS, META Group
The quest for organisational agility has many dimensions,
including technology, process, information, skills,
governance and organisation culture. While technology
and information can provide some of the core building
blocks for the agile organisation, many IT professionals
focus exclusively on these areas, declining to face the
difficult issues surrounding governance and organisation.
This presentation describes the governance structures and
culture that must be in place to achieve organisational
agility, as practiced by leading organisations.
❚ Understanding frameworks and triggers for modeling

adaptability and managing uncertainty
❚ Applying governance models for federated service delivery

and architectures
❚ Determining the organizational investment necessary for

driving adaptive, service-oriented delivery 

16:30 – 17:00: CONFERENCE WRAP-UP

Brian Burke, META Group
“A very worthwhile few days.”

“Good opportunity to hear current thinking and 
best practices from 'the experts' and to discuss 

issues with other people”
Mark Farrar, Barclaycard, UK

“I thought the conference was well organised 
and provided a range of information thoughtfully.
Good mix of theoretical and conceptual approaches

with examples of practical application”
Wendy Hill, Centrelink, Australia "

“Lots of thought-provoking information - now 
to make it happen!”

David Carling, Barclays, UK

“Generally enjoyed the event. Lots of Information
and inspiration for future learning & development”

Martin Harnor, Accenture, UK

“Agree with the general notion that EA is 
now very important”
Bob Marsh, French Provident, UK
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