


Conference Wednesday 13 June

have to be this way.VVe forget that the value of
architecture comes not from creating it, but from
applying it to applications. This keynote will
describe trends and practices in IT architecture
including:

® Best practices in SOA, governance, metrics
and organizational structure

® Delivering value and results from your
architecture activities

® Structuring EA to deliver services

® Enabling compliance, reducing exceptions,
increasing adoption

14:45 - 15:45 CONCURRENT SESSIONS

Track 1: Reusability is frequently cited in
Enterprise Architecture

Guy Tozer, Consulting Enterprise Architect,
dQ Consultancy

Reusability is frequently cited as a critical factor in
implementing Enterprise Architecture. In practice,
what is really needed for sustained success is reuse.
It is not enough for components just to be reusable
in principle — they have to be reused in practice. For
this to happen, reusability has to be designed in
from the start, and enforced at all stages. This has
many implications, some cultural, some technical,
but generally boils down to a number of issues. The
presentation explains and develops the threats and
opportunities related to each issue, and outlines a
structured approach for bringing an organisation to
mature reuse management.

@ How IS/IT Stakeholders can be convinced to
design in reusability for new components/
artefacts

@ How Business Stakeholders can be convinced
to pay for it, and changes in the way that IT
projects and programs are justified and funded

@ How designers and developers can be taught to
recognise pre-existing reusable artefacts., and
constraints on re-use (e.g. domain
sensitivity/dependence)

@ How the organisation as a whole needs to
nurture reusability and support re-use, by
ensuring that the EA is kept evergreen, and is
therefore trustworthy

@ How re-use must be treated differently within
each layer of the architecture
(contextual/conceptual/logical/physical)

@ How to deal with re-use at the enterprise level,
as distinct from within programmes/projects

Track 2: Enterprise Architecture for the

Police Service

Stephanie McMahon, ICT Architecture Manager,
Phil Brennan, ICT Strategy Manager, Thames
Valley Police

An overarching strategy for ICT in policing (ISS4PS)
calls on the Police Service to develop more
commonality and become more joined-up in its
approach to ICT services. This presentation
illustrates how Thames Valley Police are
documenting their architecture, referencing
examples of current key business initiatives.
Example models are used to illustrate how the
practice of enterprise architecture can help to
increase the opportunities for ICT collaboration at
a national level. The session explores some of the
challenges that Thames Valley Police face to realise
the strategic "End Game" vision.

@ The need for collaboration

@ Understanding the complexity

@ The importance of communication
@ Overcoming the challenges

Track 3: Agile Architecture - How much

is enough?
Eoin Woods, Director, Technical Architect, UBS
Investment Bank

The agile movement values people over processes,
working software over documentation and most
importantly the ability to react to change efficiently.
Few software or enterprise architects would argue
with these sentiments, as they are regularly judged on
just these criteria. However, there is often a tension
between architects and agile development teams,
when architects are perceived to be slowing down
the software delivery process.

The challenge for software and enterprise architects
is to provide the coordination and common design
needed to achieve a coherent enterprise IT
environment, while working effectively with project
teams to get systems delivered.

This session will discuss techniques and principles
that have proven useful for architects working in agile
environments, where the need for inter-project
coordination must be balanced against the need

for agility.

The role of the architect in the agile environment.
Working with agile teams

What to focus on and what to ignore
Alternatives to traditional documentation for
inter-team communication

Track 4: The Flat World: Implications
on Enterprise Architecture
Sohel Aziz, Principal Architect, Infosys Technologies

As Thomas Friedman says, the World is flat. It is
becoming increasingly important to understand and
leverage the architecture of business and
technology to excel in this Flat World. Infosys
believes that Enterprise Architecture (EA) plays a
very important and enabling role increating
flexibility and adaptability for an organization. At the
same time, the boundaries of the Enterprise are
also being challenged so the 'E' in Enterprise
Architecture should also start to span
organizational boundaries to include co-creation
with customers and seamless value addition with
vendor partners. For this, we must create an
architecture which can be shared with partners and
to which the partners can integrate with seamlessly
without jeopardizing security, confidentiality and
performance. The value of EA must be defined at
the business level and must take direction from the
business leaders and support the business strategy.
It must also leverage the evolution into Web 2.0 and
new participative technologies.

16:15 - 17:15 CONCURRENT SESSIONS

Track 1: World-class IT — A New
Approach to IT Transformation

Angelo Roxas, Assoc. Director, Barclays Capital
Pascal Allouard, Senior Associate, Booz Allen Hamilton

Many companies rely on IT to support their
business goals; however, getting IT right is very
difficult and complex. If not properly controlled,
managing IT will become increasingly challenging
and may get worse.

www.irmuk.co.uk/eac2007

We will present an approach that uses CIO levers
(i.e. IT strategy, governance, transparency, efficiency,
service delivery) to reduce complexity and improve
the utilisation of IT assets. From our experience in
the banking industry, we will share our views on
managing the complexity of the IT estate by using
an example of a ClO lever and key lessons learned.

Track 2: Light at the End of the Tunnel
Sue Davison, Information and Business Process
Architect, GlaxoSmithKline, Lorne Clark, Business
Analysis Manager, MEGA International

The implementation of a sustainable enterprise
architecture is a goal for many enterprises. For one
such group in GSK, several attempts have been
made over the last 8 years, each attempt proving
more successful than its predecessor. This
presentation will show that this is more than likely
a journey to be achieved over time rather than a
solution provided out of a box. It will illustrate
lessons learned, points still to address and cover
the following issues

@ Sponsorship - someone needs to say ‘just do it’

@ Change Management - It is not sufficient to say
"here's a tool go and use it"

@ Governance - Training alone does not result in
all models/modellers being on the same page

@ Process - Guidance on what to do when and
how to go about it

@ Tools - a collection of unrelated methodologies
does not mean EA

Track 3: Capability Mapping
- A Foundation for Service-Oriented
Architecture

Graham Doig, Service Line Architect, Microsoft
Consulting Services

Service Oriented Architecture is a very interesting
concept to many, but until it is clearly linked to
business needs its rate of adoption is likely to be
slow. This challenge confronts all Enterprise
Architects, so how can this challenge be addressed?
One answer is the creation of a business architecture
foundation, defined as a collection of Business
Capabilities. This presentation provides an overview
of Business Capability mapping and the use of this
technique in the Microsoft Services Business
Architecture (MSBA) framework. It discusses the
techniques that help map, understand, and quantify
the capabilities of an organization. It also attempts to
position Business Capability mapping in a broader
context and illustrates how Capability Models can be
used as the foundation for Service Oriented
Architecture.

What is Business Architecture?

What is a Capability?

What is MSBA?

Capability Mapping

Capability Mapping as the Foundation for SOA

Track 4: Session TBC

for more info Visit www.irmuk.co.uk/eac2007

17:15 - 17:30 CONFERENCE WRAP-UP

John Zachman, Zachman International
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Registration Fees:

Full payment or a purchase order is due prior to the
conference. Payment may be made in Sterling (£) or Euros.

If paying in Euros the prevailing exchange rate of the country
of the delegate or delegates’ company is to be used. The total
Euros remitted should be the amount required to purchase the
sterling pound cost of the event on the day of payment.

All delegates must add VAT (17.5%) to their total conference
fees. VAT may be reclaimed by delegates from the tax
authorities after the event.

Registration Fees
Entire Event (11-13 June)
FEE: £1,295+ VAT (£226.63) = £1,521.63

Conference Only (12-13 June)

FEE: £995+ VAT (£174.13) = £1,169.13
Tutorial Only (11 June)

Fee £595 + VAT (£104.13) = £699.13

BOOK BY 30 MARCH AND YOU CAN SAVE £50 ON EACH
DAY, SO IF YOU BOOK FOR THE ENTIRE EVENT YOU WILL

RECEIVE A £150 DISCOUNT.

If you are unable to attend you will be able to purchase a set
of the proceedings on CD Rom for £250.

DISCOUNTS are available for group bookings of 3 or more
delegates - please see page 2 for detalils.

The registration fee includes the conference lectures,
documentation on CD ROM (no printed version of this is made
available at the event), refreshment breaks and lunch on each
day of the conference. The cost of hotel accommodation is not
included in the conference fee.

UK Delegates: Expenses of travel, accommodation and
subsistence incurred whilst attending this IRM UK conference
will be fully tax deductible by the employer company if
attendance is undertaken to maintain professional skills of the
employee attending. Non-UK Delegates: Please check with your
local tax authorities.

Cancellation Policy:

Cancellations must be received in writing at least two weeks
before the commencement of the conference and will be
subject to a 10% administration fee. It is regretted that
cancellations received within two weeks of the conference date
will be liable for the full conference fee. Substitutions can be
made at any time.

Cancellation Liability:

In the unlikely event of cancellation of the conference for any
reason, IRM UK's liability is limited to the return of the
registration fee only. IRM UK will not reimburse delegates for
any travel or hotel cancellation fees or penalties. It may be
necessary, for reasons beyond the control of IRM UK to
change the content, timings, speakers, date and venue

of the conference.

Conference Location:
Radisson SAS Portman Hotel
22 Portman Square

London, WIH 7BG, UK

Tel +44 (0)20 7208 6000
Fax +44 (0)20 7208 6001
www.radissonsas.com

Hotel Accommodation Details:

IRM UK in association with JP Events have arranged special
discounted hotel rates at the venue above and at other
hotels nearby.

Email: Enquiries@jpeventsitd.com
Tel +44 (0)20 7428 9911

Fax +44 (0)20 7428 9966
www.jpeventsltd.com

Registration Form
Organisation

Address

City Postcode
Country

Telephone Fax
e-malil

Booking made by

Approving Manager Position

0 Please tick here if this completed form confirms your telephone registration.

Delegate Details

I. Surname

Mr/Ms/Mrs/Dr

First Name

Job Title

Direct e-mail Direct tel:

2. Surname

Mr/Ms/Mrs/Dr

First Name

Job Title

Direct e-mail Direct tel:

Billing address if different from above

Please quote this booking code when registering:

BookiNG cooe = WBD

Please register me for O Entire Event | 1-13 June

[ Conference Only 12-13 June O Tutorial Only Il June

O I'am unable to attend the event but | would like to purchase a copy of the proceedings on CD
ROM for a cost of £250.

Payment Details: Please note that full payment or a purchase order is due prior to
commencement of the conference

Please tick appropriate method of payment:

................................... made payable to IRM UK Strategic IT
Training Ltd

0 Purchase Order Number

Bank Transfer (Please attach a copy of your bank transfer order to this booking) Contact IRM UK
for our bank details on +44 (0)20 8866 8366. When paying by bank transfer, please ensure that
the order includes the following details: the Conference Title, the Delegate Name, and your
Company Name. Please ensure the full amount is paid, including VAT.

0 Credit Card

[ American Express [ Visa [ Mastercard O Eurocard [ Delta
Please charge £ .. . to my account

Name on credit card (please print)

Cardholder’s Signature Date

Account Number DDDD DDDD DDDD DDDD
O]

Credit card Billing Address if Different from above

Expiry Date

[ Please send information about sponsoring and/or exhibiting at the conference

[ I'am unable to attend this event, but please add my details to the IRM UK Mailing list

[ Data Protection: The personal information that you provide will be held on a database by IRM
UK. We may occasionally release your details to other reputable companies. If you prefer not
to be included in this service please tick the box

How to Register

website:
www.irmuk.co.uk/eac2007

h e-mail: customerservice@irmuk.co.uk
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