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Enterprise Architecture helps large organisations to manage complexity and cost and is becoming a
crucial enabler of change. It can identify and shape those elements of a business and its IT where
standardisation and coherence are essential and it provides a firm foundation on which to build
more flexible systems and processes. Increasingly, it must also provide a common frame of
reference to support collaboration across multiple enterprises.

The 8th Enterprise Architecture Conference is the premier event to learn about these many
challenges and how to tackle them, attracting speakers and delegates from around the world.

� Choose from 6 pre-conference workshops and 4 conference tracks 
� DonÕt miss this rare opportunity to learn from leading experts and gain fresh insight and

inspiration
� Benefit from the experiences of other practitioners Ð case studies are featured throughout the

conference and there will be plenty of opportunities to network with other delegates 
� Uncover successful strategies and tactics for maximising the value of Enterprise Architecture to

your organisation 

Strategic IT Training Ltd www.irmuk.co.uk
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and Save up to £150
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Conference Overview

www.irmuk.co.uk/eac2007

Who Should Attend 
CIOs and Chief Architects responsible for translating business strategic
vision into pragmatic IT delivery programmes
Enterprise Architecture practitioners
Senior Business Strategists, Chief Operating Officers and Business Managers
who demand optimal investment programmes and want to ensure cross-
functional integration
IT implementers, Project and Programme Managers and Systems Quality
Engineers responsible for adhering to architecture guidelines and interested
in influencing standard setting activities

Whether you are responsible for Business or IT success, this conference will
provide you with pragmatic tools for thinking, models and frameworks for
analysis and decision making, and insight into the real world best practices 
of the most agile organizations on earth.

The event is structured to accommodate architects at all levels.You can select
sessions that addresses the issues you are facing within your company,
whether you are just getting started in architecture, or if your company’s
architecture programme is well underway and you are working to tune
programme performance.

6 Workshops to choose from

Workshop 1 (Full Day): Getting Started in Enterprise Architecture
A seminar to get you started in EA, answering key questions of why do EA,
what is EA, and how to be successful at it. Aimed at both individuals and
organisations that wish to start EA and those who have already started but
wish to re-appraise and re-think their approach, this seminar will cover
foundational topics and best practice.

Workshop 2 (Half Day): Introduction to the Zachman Framework
for Enterprise Architecture 
This seminar provides a chance to learn the basics of the Zachman
Framework from John Zachman himself. It will cover the rationale for
Enterprise Architecture, the basic logic behind the Zachman Framework,
and the set of descriptive representations of the enterprise that the
Framework defines.

Workshop 3 (Half Day): Bridging Zachman Theory with
Implementation
In this interactive seminar, Stan Locke will build on the concepts described in
John Zachman’s morning session to discuss some of the implementation
implications and approaches to making enterprise architecture a reality in an
enterprise, using the Zachman Framework as a base.

Workshop 4 (Full Day): SOA and Business Service Architecture
Principles
This workshop provides an introduction to the core principles and techniques
used to develop a Service Architecture. Aimed at Enterprise Architects,
Project leaders, IT managers and others who require an understanding of SOA
principles and who may supervise the architecture and delivery of the IT
providing Business Services.

Workshop 5: (Half Day): Governance and Enterprise Architecture –
Making Sense of the Enterprise Governance Ecosystem
In this workshop, attendees will learn how to develop solid EA Governance
mechanisms and explore the relationship of EA with other major management
disciplines, such as strategy development and portfolio management.

Workshop 6 (Half Day): Achieving the Promise of Enterprise
Architecture
This workshop will explore how Enterprise Architects can deliver sustainable
business benefits to their organisation, how to demonstrate that value to their
customers and assess what capabilities the architecture function needs to
ensure success in this difficult journey.

Note:

Workshops 2 and 3 provide a concise overview of Zachman Framework
Theory and Practice for architects and business and IT managers. Workshops
5 and 6 provide a 1-day programme for EA practioners and managers who
have progressed beyond the basics and are looking to ensure cross-functional
integration and maximize the value from their architecture effort. However,
attendees may take any combination of these half-day workshops, with the
proviso that people attending workshop 3 have a reasonable understanding 
of the Zachman Framework.

▲

▲

▲

▲

IRM UK Strategic IT Training Ltd, Bishops Walk House, 19-23 High Street, Pinner, Middlesex HA5 5PJ, UK 

www.irmuk.co.uk  e-mail: customerservice@irmuk.co.uk  tel: +44 (0)20 8866 8366 fax: +44 (0)20 8866 7966

2

Group Booking Discounts:  3-4 delegates 10%,
5-9 delegates 20%, 10 plus delegates 25%

Exhibits 12-13 June 2007:

This is an ideal opportunity for delegates to network
with leading vendors/consultancies in the area of
Enterprise Architecture. Exhibit Hours are as follows:

“
12 June

10:15-10:45
12:45-14:00
16:00-16:30
17:30-19:00

13 June 

10:00-10:30
12:30-13:45
15:45-16:15

”

● My first time attending an EA conference, and will be coming
back.This conference has helped me understand the whole
Enterprise Architecture from a business prospect.

Raj Kumar, Demand Analysis, GlaxoSmithKline

● Good opportunity to ‘benchmark’ others experience with ours.Well
organised, aligned with today’s and tomorrow’s issues.

Gert Eijkelboom, De Nederlandsche Bank 

● This is an excellent conference, and I would want to attend it next
year. Extremely informative and useful for organisations
implementing EA.

David Kwok, Assistant CIO for EA,
Ministry of Defence, Singapore 

● Useful to see many different approaches & interpretations of EA.
Excellent Keynotes.Venue & Admin excellent.

Chris Eland, Developer, Consumers’ Association 

● Enjoyed it. John Zachman was excellent.

J G Rudman, Divisional Manager, Old Mutual 
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Agenda
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Monday 11 June: WORKSHOPS

08:30-09:30            Registration

09:30-17:30

14:00-17:30

09:30-17:30

Full Day Workshop 1: Getting Started in Enterprise Architecture, John Good and Neil Fairhead, Serco Consulting

09:30-13:00 Half Day Workshop 2: Introduction to the Zachman Framework for Enterprise Architecture, John Zachman, Zachman International 

Full Day Workshop 4: SOA and Business Service Architecture Principles, Lawrence Wilkes, Everware-CBDI International

10:45-11:45 A Reasonable Approach to
Enterprise Architecture

Kathie Sowell, FEAC Institute 

11:45-12:45 Working with Major Architectural
Programmes in the BBC

Nigel Megitt, BBC

16:30-17:30 Finding the EA Approach to Suit
your Organisation

Peter Ward, Fujitsu Services

The Alignment Chain: a Principle-
based Approach to Architecture

Marlies van Steenbergen, Sogeti
Frank Boterenbrood,Windesheim University

People-Led Enterprise Architecture:
Keeping EA out of the Ivory Tower

Piyush Pant, Serco 

Shoeing the cobbler's children, using
EA to build "ERP for IT"

David Byrne, Carphone Warehouse

From the OASIS to the Quicksand
Wesley McGregor, CGI Inc.

EA and SOA:A Marriage made 
in Heaven?

Paul Allen, Everware-CBDI

08:00-09:00 Registration

10:15-10:45 Break and Exhibits

12:45-14:00 Breaks and Exhibits

16:00-16:30 Break and Exhibits

09:00-09:15 Introduction from the Chair: John Zachman

09:15-10:15 KEYNOTE:The Past, Present and Future of Enterprise Architecture, George S. Paras, EAdirections

Track 1: Enterprise
Architecture Management

Track 2: Enterprise
Architecture in Practice

Track 3: Enterprise 
Architecture Methods and Tools

Track 4 - Sponsor Track 

Half Day Workshop 3: Bridging Zachman Theory with Implementation, Stan Locke, Zachman Framework Associates

KEYNOTE: Managing Complexity and Change
John Zachman, Zachman International

FEATURED PRESENTATION: Measuring the Contribution of EA 
Chris Potts, Dominic Barrow

09:30-13:00 Half Day Workshop 5: Governance & EA – Making Sense of the Enterprise Governance Ecosystem, George S Paras, EAdirections

14:00-17:30 Half Day Workshop 6: Achieving the Promise of Enterprise Architecture, Peter Haine and Sally Bean, Independent Consultants 

17:30-18:45 Drinks Reception

Tuesday 12 June: CONFERENCE DAY 1 & EXHIBITS

10:30-11:30 Architecting Federated Businesses
Stan Locke, Zachman Framework

Associates

Integrating Enterprise Architecture
Tools in Large Companies

Andrew Manning, Centrica

14:00-15:00 KEYNOTE:Ten Golden Rules for Designing a Service-Oriented Architecture, Rick van der Lans, R/20 Consultancy

10:00-10:30 Break and Exhibits

17:30-19:00 Drinks Reception and Exhibits

www.troux.com www.serco.com/markets/
consulting/index.asp

www.alfabet.de www.dowjones.com/
consultingservices

www.accenture.com/
enterprisearchitecture

www.infosys.comwww.telelogic.com
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Joined-up Architecture,Aligning
Business and IT Change

Adrian Apthorp,
DHL Express Europe

15:00-16:00 IT Architects and 
Organisational Change

Rob Poels,Twynstra,
Paul Teeuwen, Labyrint IT Strategy Solutions

TOGAF and CoSpaces
Chris Greenslade, CLARS

Business Motivation and 
Business Architecture
John Hall, Model Systems

Using the Enterprise Architecture to
Operationalize IT Strategy

Geoff Morris, BP

12:30-13:45 Lunch and Exhibits

11:30-12:30 The Challenge of Acceptance:
Strategies for Changing Attitudes for

Successful EA Integration
Keith Robinson, SIL International

Effective use of EA 
in Project Delivery

Andrew Cheshire, Schroders
John Mayall, EAS

Ontology as an Enabler to
Enterprise Architecture
Ian Bailey, Model Futures

Troux Technologies Session TBC
for more info Visit www.irmuk.co.uk/eac2007

14:45-15:45 Reuse and Reusability in Enterprise
Architecture

Guy Tozer, dQ Consultancy

16:15-17:15 World-Class IT - A New Approach to
IT Transformation

Angelo Roxas, Barclays Capital
Pascal Allouard, Booz Allen Hamilton

Agile Architecture 
- How much is enough?

Eoin Woods,
UBS Investment Bank

The Flat World: Implications on
Enterprise Architecture

Sohel Aziz, Infosys Technologies

17:15-17:30

15:45-16:15 Break and Exhibits

09:00-10:00

KEYNOTE: Delivering Value with Architecture, Michael Rosen, Cutter Consortium13:45-14:45

Wednesday 13 June: CONFERENCE DAY 2 & EXHIBITS

Light at the End of the Tunnel
Sue Davison, GlaxoSmithKline,

Lorne Clark, MEGA Intl.

Capability Mapping - A Foundation for
Service-Oriented Architecture

Graham Doig, Microsoft 
Consulting Services

Conference Wrap-up - Conference Chair

www.architectureandgovernance.com www.cbdiforum.com www.cxo.eu.com www.aeajournal.org/

Realising an Enterprise SOA
Stephen McIlroy, BT

Enterprise Architecture Roadblocks
and Negotiation Strategies

Amitabh Apte, SITA

Maximising Information Workflow - How to
Make Information Accessible and Relevant

Andrew Spalding, DOW JONES

Enterprise Partnership/Operating
Models for EA Planning and Execution

Neil Peachey, Royal & SunAlliance 
and Dr Michael Hu,Accenture

Gold Sponsors:

Standard Sponsors:

Media Sponsors:

www.qualiware.com

In Association with: www.cutter.com Supported by: www.bcs.org

www.mega.com www.adaptive.com www.BiZZdesign.nl

Enterprise Architecture for 
the Police Service 

Stephanie McMahon and Phil Brennan,
Thames Valley Police

Should EA and BPA Coexist
Independently within an Organization?

Martin Owen,Telelogic

Session TBC
for more info Visit

www.irmuk.co.uk/eac2007

Group 

Discounts Available 

- see page 2 for details
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Workshops Monday 11 June 2007 
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09:30 – 17:30

GETTING STARTED IN ENTERPRISE
ARCHITECTURE
John Good, Managing Consultant, EA and Neil Fairhead,
Director, Enterprise Architecture, Serco Consulting

This seminar will get you started
in EA, answering key questions of
why do EA, what is EA, where to
begin with EA and how to be
successful.

The seminar will use a mixed
learning environment combining
presentation, group working and
discussion. Presentation will be
used to convey key topics and
introduce points for discussion.
Attendees will be encouraged to

discuss their own questions and issues in
smaller groups and present these for wider
debate. Each person will be able to take away
at least one action point from the seminar.
The slide pack will provide additional
reference material.

The key topics to be presented and discussed
will include:

● Why do EA? What motivates your EA
effort; what benefits might be targeted;
who are your stakeholders 

● Delivering EA: Introduction to EA and what
it is; 6-steps to getting started; delivering
value fast; how to sustain the effort, making
it stick; communication 

● Managing EA: Governance, quality
assurance, EA roles, the team, the
community 

● The EA toolkit: Frameworks, methods and
resources; tools and the repository, making
it easy for people to find and use EA
products 

● Developing capability over time: EA
maturity: where are you and where do you
need to be, by when? 

● Next steps - what will you do after the
conference…? 

The seminar is aimed at individuals and
organisations that wish to start EA and those
who have started but wish to re-appraise and
re-think their approach.

Neil and John are members of the industry-
leading Enterprise Architecture practice at
Serco Consulting.

09:30 – 13:00 

INTRODUCTION TO THE ZACHMAN
FRAMEWORK FOR ENTERPRISE ARCHITECTURE
John Zachman, President, Zachman International 

This tutorial is a brief
introduction to the background,
rationale and logic of the
Zachman Framework for
Enterprise Architecture. It will
first explore some definitive
reasons for the appearance of the

Zachman Framework on the scene several
years ago. It will then provide an overview of
the basic logic of the Framework itself which
is derived from the precedent established in
the older disciplines of Architecture and

Construction; Engineering and Manufacturing.
The Framework defines the set of descriptive
representations that are required to create a
complex object (like an Enterprise) and serve
as the basis for changing the object instance
(the Enterprise) after it is created.

The tutorial will also address the implications
of producing and of not producing the
identified set of descriptive representations in
the course of accommodating current demand
from the Enterprise. It will show the
importance of ensuring that long term
fundamentals and building blocks are
addressed and retained into the future.

This session provides a rare opportunity to
learn directly from John Zachman himself
about how the Framework provides a
comprehensive baseline for managing business
and IT change.

14:00 – 17:30 

BRIDGING ZACHMAN THEORY WITH
IMPLEMENTATION
Stan Locke, Managing Director, Zachman Framework
Associates

This tutorial will review how John
Zachman’s ideas of descriptive
representations and component
identification provide the ability
to engineer these into the
complex assemblies necessary for
implementation. In order to

explain how EA solutions can be implemented,
Stan will build on the widely used EA
framework and the rules for using the cell
elements through the integration forms that
Zachman described as foundational.

This session will also help delegates to answer
the important question of "How can I explain
this to my management?" by describing a
quadrant model that simplifies the framework
and illustrates the key concepts. Discussion
will be encouraged on the theory-to-
implementation issues.

Stan Locke is the Managing Director of
Zachman Framework Associates with
extensive experience in model management
and architecture implementations.

Please note that John Zachman's morning tutorial
or previous attendance at one of his courses, or
knowledge of the Zachman Framework, is a pre-
requisite for this session

09:30 – 17:30  

SOA AND BUSINESS SERVICE
ARCHITECTURE PRINCIPLES
Lawrence Wilkes, Director, Principle Consultant,
Everware-CBDI International

This workshop provides an
introduction to the core
principles and techniques used to
develop a Service Architecture. It
provides an introduction to the
techniques used to develop a
Business Service Architecture

(BSA) and the use of Service Portfolio
Planning (SPP) as a mechanism to manage the
Enterprise Service Portfolio - from the use of
business models to identify Services, to the
role of rich Service Specifications that fully

describe their behaviour. It enables
participants to understand and apply SOA
principles and the architectural constructs
necessary to ensure a Service Architecture
delivers the required levels of flexibility,
sharing and other SOA objectives.

The topics to be covered include:

● Principles of SOA: Loose Coupling
(Standardization,Abstraction,
Composability, Modularity,Virtualization);
Service Type Classification

● BSA Techniques: Service Layers; Service
Identification; Service, Implementation and
Deployment Views 

● Service Portfolio Planning techniques:The
SPP Process; Policies and Tactics

The workshop is aimed at Enterprise
Architects and Project leaders involved in the
delivery of Service Architectures, as well as IT
managers who will supervise the architecture
and delivery of business services, and others
who require an understanding of the SOA
principles plus BSA and SPP processes.

Lawrence is a founder of CBDI Forum, and  
a frequent speaker, author and consultant on
best practice in SOA, providing guidance to
organizations worldwide. Lawrence
has an extensive background both within 
end-user and vendor organizations, bringing
particular insight into business/IT convergence.

09:30 – 13:00  

GOVERNANCE AND ENTERPRISE
ARCHITECTURE – MAKING SENSE OF THE
ENTERPRISE GOVERNANCE ECOSYSTEM
George S. Paras, Managing Director, EAdirections

Few management topics get
more attention today than
"Governance". The term is used
to describe everything from
enforcing regulatory compliance
to maintaining financial discipline,
achieving strategic alignment,

and controlling processes, projects and
technologies. Fortunately, established
governance procedures exist and many
enterprises have implemented them.
Unfortunately, most have done so as disjoint
governance mechanisms, each built
independently with different structures,
scopes, roles, responsibilities and processes.

Executives are now demanding more
consistency among their own major
management disciplines, including strategy
development, portfolio management,
program/project management, systems
development, operations, and particularly, EA.
EA and EA Governance play a pivotal role in
the enterprise, establishing the future state
direction and guiding the organization towards
it. In this workshop, attendees will explore
how to develop solid EA Governance
mechanisms and discover the role EA must
play in providing the foundation for a strong,
coherent enterprise governance ecosystem.
The following key issues will be discussed:

● The essential elements of the Enterprise
Governance ecosystem – assets,
investments, compliance and projects

● The management disciplines within the

4
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Workshops continued Conference Tuesday 12 June 2007

www.irmuk.co.uk/eac2007

Track 2: Joined-up Architecture, Aligning
Business and IT Change
Adrian Apthorp, Head of Architecture,
DHL Express Europe

This presentation will describe the experiences of
applying an enterprise architecture approach to an
express parcel "product" redesign and
implementation planning across 24 European
countries.This required business model redesign as
well as IT systems change and integration.
A capability driven approach was taken to establish a
common framework for both business and IT impact
analysis and to allow for variation in country
implementation.The same framework was applied to
design the implementation path, identifying
dependencies between implementation workstreams
and critical path activities.

The session will focus on the following aspects and
benefits of enterprise architecture:

● Capability driven approach to enterprise
architecture

● Change Portfolio impact analysis and alignment
● Business and IT alignment

Track 3: EA and SOA: A Marriage made
in Heaven?
Paul Allen, Principal Consultant, Everware-CBDI

SOA is commonly positioned as the latest IT panacea
for all ills - a situation fuelled by vendors fixated on
promoting what they have to sell.The result is that
SOA is seen in quite narrow technology terms, and
thus treated independently from EA.This talk explains
that in contrast, Everware-CBDI’s experience in
working with a range of organizations is that
successful SOA involves cultivating architectural best
practices - in harness with technology capabilities – as
a basis for delivering business solutions in timely
fashion.We consider how successful organizations
treat SOA and EA as complementary sides of the
same coin and provide an overview of the work that
Everware-CBDI is doing in distilling these best
practices into a clearly defined reference framework.

● What is and isn’t really different about SOA
● How to leverage your existing IT assets in terms

of services
● How SOA specifically complements the Zachman

Framework
● Tips and techniques for successful real world SOA

Track 4: Should EA and BPA Coexist
Independently within an Organization?
Martin Owen,VP Enterprise Architecture Products,
Telelogic

Should EA and BPA coexist independently within an
organization? Should organizations be considering
both together? Enterprise Architecture (EA) and
Business Process Analysis (BPA) are converging from
different directions within organizations. Enterprise
Architecture provides a framework and context for
defining business processes. In fact, a good business
process model relies on many of the artifacts found
in an Enterprise Architecture. This session provides
an overview of how business process analysis and
management techniques/tools fit into the Enterprise
Architecture landscape.The session also looks at
Service Oriented Architecture (SOA) and its affect
on EA, BPA and BPM.

10:45 – 11:45 CONCURRENT SESSIONS

Track 1: A Reasonable Approach to
Enterprise Architecture
Kathie Sowell,Technical Director and Senior
Faculty, FEAC Institute

This presentation describes an approach to
enterprise architecture  derived from the speaker's
experience  of developing the various iterations of
the US Department of Defense architecture
framework (now called the DODAF). It describes her
observations of how various groups have used and
misused the principles and the artifacts in the
DODAF and in other frameworks based on the
DODAF.

After seeing the good, the bad, and the ugly, she has
developed the following approach:

● Know why you are developing the architecture,
or don't do it

● Build just enough architecture to satisfy your
purpose

● Analyze as you go, not just at the end
● Treat the artifacts and their rules as guidelines,

not handcuffs
● Don't fall in love with an automated tool
● Combine frameworks if that works for your

purpose

09:00 – 09:15 

INTRODUCTION FROM THE CHAIR

John Zachman, President, Zachman International

09:15 – 10:30 KEYNOTE

Enterprise Architecture or Just More of
the Same?      
John Zachman, President, Zachman International

For many people, the Zachman
Framework is a foundation stone
for Enterprise Architecture; for
others, it seems complicated and
impractical. In this new
presentation, John Zachman will
show how the Framework

actually simplifies reality by promoting the
creation of primitive models of the enterprise
that separate out independent elements yet
maintain the relationships between them. He
will also show how the Framework helps to
gain a more complete and balanced
understanding of organizations and indicate how
these primitive models can support the
implementation of more agile systems and
businesses. It takes a major mind shift to grasp
this idea; and without this level of
understanding, architects are likely doomed to
continue to do ‘more of the same’.

● The practical value of normalization (one fact
in one place)

● How the Zachman Framework meets the
needs of different stakeholders

● The relationship between architectural
primitives and implementation composites

● A three-dimensional depiction of the
enterprise as a hologram

09:00 – 09:15 

INTRODUCTION FROM THE CHAIR

John Zachman, President, Zachman International

09:15 – 10:15 KEYNOTE

The Past, Present and Future of
Enterprise Architecture    
George S. Paras, Managing Director, EAdirections

The enterprise architecture
discipline has grown steadily over
its relatively short life. While
early EA activity focused on the
creation of "architectures", the
discipline has recently evolved to
become a holistic integration

point, joining together management activities
ranging from strategic planning to project
enablement, asset analysis, portfolio
management and IT governance. Today’s best
EA programs occupy a leadership role in the
management practices of the modern
enterprise, driving major change in the way
organizations embrace emerging concepts like
BPM and SOA. The current state of the EA
discipline did not come easily, nor did it
progress linearly. It improved in parallel, across
multiple fronts, based on the aggregate
experiences of practitioners from enterprises
with different needs, opportunities, and cultural
behaviours. This trend will continue, giving EA
practitioners a rich collection of mature
practices as starting points to expand the EA
role, delivering value deeper and broader across
the enterprise.

● EA, the Early Years – forming the foundation
● Where we are today – the multiple aspects

of today’s EA discipline, a core management
practice

● EA is in the eye of the beholders –the EA
discipline is greater than the sum of the
practitioners

● What the future holds – The future of EA is
tied to the future of IT

● Risks vs. Rewards – Is the EA discipline
growing too complex? Or just right?

5

Enterprise Governance ecosystem
● EA influence on the project portfolio and

individual projects
● EA impact on the enterprise asset portfolio

via long and short term investments
● Establishing effective EA Governance

processes and Governance Best Practices
● Roles/responsibilities of the EA team,

executives and other key stakeholders
● Just enough Governance, just in time. How

much is too much Governance?  

George is a widely recognized speaker, writer,
coach and thought leader in Enterprise
Architecture (EA), Strategy and Planning,
Portfolio Management and IT Governance.

14:00 – 17:30 

ACHIEVING THE PROMISE OF ENTERPRISE
ARCHITECTURE
Peter Haine and Sally Bean, Independent Consultants

Enterprise Architecture is now
firmly established in many
organisations, and the role itself has
matured. But is the enthusiasm for
architecture shared by its customers in
organisations, and do they see the
benefits that architects claim? 

In this workshop attendees will
consider how architects can
deliver sustainable business
benefits in their own organisation
and assess what capabilities their
EA function needs to ensure

success in this difficult journey.They will
explore how the value of EA can be
demonstrated to senior
executives and others in the organization who
are looking to reduce costs, deliver business
change faster or deliver improved services.

Using an innovative café-style format, this
workshop will not only draw on the
presenters' knowledge but will also leverage
the thoughts and experiences of the
participants.The intention is that, by the end
of the session, delegates will have clarified
their own value proposition and critical
enablers, to help them 'market' EA more
effectively to their key stakeholders and
deliver the promised benefits.

● Who are the principal customers of
Enterprise Architecture? 

● What is the value of the EA function to
this customer group? 

● What success stories demonstrate this
value? 

● What competencies can architects bring to
bear on delivering the required benefits?

● What are the factors that need improving
to deliver success in the future? 

Peter Haine and Sally Bean are popular
speakers and independent consultants who
have extensive experience with Enterprise
Architecture in a range of organisations.

CASE STUDY

“ ”
● An excellent introduction to EA.Very

inspiring speakers. I feel I have acquired
valuable knowledge for use when working
with EA within my company.
Frode Torvund,Architect,Telenor 
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Conference Tuesday 12 June 2007
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11:45 – 12:45  
CONCURRENT SESSIONS

Track 1: Working with Major Architectural
Programmes in the BBC
Nigel Megitt, Senior Technical Architect, BBC

In an environment of changing business pressures
the BBC has been developing new strategies.The
implementation of these strategies requires new
business processes and major changes in technology
usage.The BBC is taking a programmatic approach
to delivering the strategic capabilities that the
organisation will need.This presentation describes
with real world examples how we are using
enterprise architecture techniques practically to
shape, align and assure these programmes, looking
at the following areas:

● Architectural and Programme Governance, and
the relationship with the Programme
Management Office 

● Cross-programme alignment 
● Scoping 
● Shaping: validating research and producing a

roadmap of capabilities to deliver in transition
states 

● Assurance

Track 2: Shoeing the cobbler's children,
using EA to build "ERP for IT"
David Byrne, Architecture Director, Carphone
Warehouse

Many traditional industries benefit from ERP
systems designed to plan the utilization of
enterprise-wide resources.These help accelerate
and streamline commodity processes, freeing time
and resource for enterprises to develop specialised
competencies and products that differentiate them
from their competition. Enterprise Architecture is a
complementary approach to implementing business
strategy through joined-up people, process and
technology. However IT departments, often the very
source of Enterprise Architecture drive, regularly fail
to apply those same techniques internally, and so do
not gain the benefits that EA brings to the wider
enterprise.

At Carphone Warehouse Group IS, we are
optimising production of the solutions that we
build, operate and manage, by using technology to
improve efficiency, cost control and speed-to-
market.We believe that a high degree of
automation, facilitated by an enterprise architecture
embodied in an "ERP for IT", can achieve this aim.
Despite interest from a number of vendors, no such
standard package exists.To address this need, we
are applying Enterprise Architecture techniques to
align our organisation, processes and a standard IT
management package stack around a suitable
enterprise architecture.

This presentation describes the approach, challenges
and successes of our efforts to date.

Track 3: From the OASIS to the
Quicksand
Wesley McGregor, Senior Advisor, CGI Inc.;
Former Senior Advisor to the Federal CTO,
Government of Canada

This presentation will traverse the service oriented
architectural spectrum from abstract concepts to

end game technology solution plays from a design
perspective.The end result to the attendee will be an
appreciation of the OASIS work to which the
Government of Canada contributed, an
understanding of the GC SOA model from a
conceptual perspective and a mapping from the GC
SOA to technological constructs that implement the
vision. Key points to be developed as part of the
presentation are:

● A highlight of the key abstract concepts and
associations developed out of the OASIS
Reference Model (RM) Technical Committee (TC)
that ended with an OASIS Standard.

● A discussion of the Government of Canada’s
Service Oriented Architecture (GC SOA)
reference model that embraces key concepts
from the OASIS standard as well as some notable
industry constructs that solidify the SOA
reference model from a Government of Canada
perspective.

● A mapping of the GC SOA model to industry
solutions that actually instantiate the vision.

Track 4: Maximizing Information
Workflow - How to Make Information
Accessible and Relevant
Andrew Spalding, Director Dow Jones Consulting
Services, EMEA, DOW JONES

Harnessing information in order to enable
interdepartmental collaboration and maximize
workflow in an efficient and timely manner is
mission critical for a successful enterprise
architecture strategy. How do companies tackle the
challenges of information overload, growing
techniques, and often disparate internal processes
to drive actionable, relevant information that
provides real business value?

● The keys to information architecture that drive
knowledge within your organization 

● Hear case studies that highlight how different
industries successfully approach their content
management strategy 

● How search engines and taxonomies
complement each other 

● How to make the best of your existing
resources by creating a single centralized
information repository 

● How to measure the business value of a
customized information strategy 

● Take-away recommended action items that will
help your organization drive business value with
information intelligence 

15:00  – 16:00 CONCURRENT SESSIONS

Track 1: IT Architects and 
Organisational Change
Rob Poels, Senior Consultant,Twynstra,
Paul Teeuwen, Senior Consultant, Labyrint IT
Strategy Solutions

Enterprise Architects often take an approach where
a blueprint is made to translate the Strategic Vision
into IT Solutions. Often an analytical and logical
approach is taken.

However this approach does not always succeed. In
this session we will see how a theory of
organisational change, based on the work of Leon
de Caluwé and Hans Vermaak, can explain the
situation architects are getting into.This theory is
based on the notion that different stakeholders look
at change from a different perspective:

● blue – analytical: a blueprint will lead to change 
● red – reward or punishment will lead to change
● green – change is a learning experience
● yellow – change is dependent on power

structures
● white – self organisation: the energy in the

organisation will lead to change

These alternative approaches have proved to be
very successful and case examples will be included.
We will show that different architect roles (such as
Enterprise Architect or Solution Architect) have a
different emphasis in terms of colours and we will
conclude with an analysis of the competencies that
are needed for the various roles.

Track 2: TOGAF and CoSpaces
Chris Greenslade, Principal Consultant, CLARS 

CoSpaces is an Integrated Project funded by the 
EC for developing innovative collaborative work
environments for individuals and teams in design
and engineering.The project has a budget of over
€11 million, with 20 partners in 11 countries. Users
of CoSpaces technologies will be able to configure
and use collaborative workspaces for directly
manipulating highly visual information sets without
perceiving the underlying technology.
One of the challenges is to create a software
framework that will integrate all the disparate
innovations so they will support seamless and
natural collaboration between the distributed
individuals and teams.TOGAF, with its ready
availability, rigorous, but customizable, procedures
and iterative approach is the ideal method for
developing the architecture to bring all of this
together by:

● Capturing the stakeholders visions of
collaborative scenarios in a consistent form

● Defining the software development environment
to be used by the partners

● Defining the foundation platform providing the
core services

● Creating the views for making the concepts
understandable to different categories of stake
holder

● Producing the architectural description to act as
the basis for the development of future
collaborative workspaces 

CASE STUDY

14:00 – 15:00 KEYNOTE

Ten golden rules for designing a SOA
Rick van der Lans, Industry Analyst,
R20/Consultancy

SOA is now as much reality as
hype. Most organisations are
designing or implementing one.
But which ones are doing it right,
and which ones are getting lost in
too much technology? When
designing a SOA, there are so

many questions to ask. In this keynote ten
important guidelines are discussed that will help
you establish a successful SOA.These guidelines
are based on experiences in various real life
SOA projects and will address the following
issues:

● Should we start with the business processes
and design the SOA top down? 

● Should we drown in small, little services? 
● How do we manage and control this highly

distributed environment? 
● What about governance?

CASE STUDY

CASE STUDY
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Track 3: Business Motivation and
Business Architecture
John Hall, Director, Model Systems

The Object Management Group (OMG) plans to
make its Business Motivation Model (BMM) generally
available as a standard in the Spring of 2007.

The BMM incorporates the essential concepts of
business governance.Tools that support it provide
end-to-end traceability from initial awareness of an
influence (e.g. competition or regulation) to the
detailed operational changes made in reaction to it.

Why is it important for enterprise architecture?

● It supports what business owners want in
operating and managing their enterprise. It
includes influences, goals and objective, strategies
and tactics, business policies and the relationships
between them. How to manage these is a major
consideration for business architecture

● It is business-friendly, expressed in business
language - one of the first applications of
"Semantics of Business Vocabulary and Business
Rules" (SBVR), also due for release in Spring 2007

Track 4: Using the Enterprise
Architecture to Operationalize IT Strategy
Geoff Morris, Applications Portfolio Manager,
R&M DCT, BP

With the goal of strategically advancing the
application portfolio to optimally support business
processes at BP, the Digital and Communication
Technology unit of BP's Refining and Marketing
division has implemented an applications
management process to 1.) gain transparency over
their large and complex as-is application landscape
and 2.) plan the to-be landscape and effectively
drive application portfolio development in this
direction. By centrally documenting these key
objects of the architecture and applying EA best
practices to support planning, design and long-term
strategy definition, BP has established an effective
approach for operationalizing the IT strategy.

16:30 – 17:30 CONCURRENT SESSIONS

Track 1: Finding the EA Approach to Suit
your Organisation
Peter Ward, Enterprise Architect, Fujitsu Services 

Like many other companies with a large and
complex estate and a mixture of cultures, Fujitsu
Services needs an effective EA vision, roadmap and
governance model.We have evolved our approach
over two years to find the most effective way of
delivering EA.We shall examine one unsuccessful
approach and the final, successful, one.We
shall see why one failed and the other is succeeding.
The lessons learned from this comparison should
be instructive to any company about to embark on
this journey or finding their initiatives stalled.

● Harness your existing organisation 
● Adapt your existing processes 
● Expand from small beginnings 
● Be prepared to change

Track 2: Enterprise Architecture
Roadblocks and Negotiation Strategies
Amitabh Apte, Head of Enterprise Architecture
Group, SITA

Given its complex and strategic role, it is no
surprise that Enterprise Architecture practice faces
roadblocks of different natures and magnitudes in
its path of meeting its objectives. In this session,
Amit will be discussing some of the most common
roadblocks based on real-life Enterprise
Architecture implementation experiences.Amit will
also share his proven strategies to overcome these
roadblocks.To demonstrate these ideas,Amit will 
be presenting a case study from the airline industry
to drive home the point.

● How did he select the right industry EA
Framework for his organization?

● How did his team make EA relevant to his business?
● How did his team manage to keep EA insulated

from rapid technology changes?
● How to provide Governance and engagement

models for EA?

Track 3: The Alignment Chain: 
a Principle-based Approach to
Architecture
Marlies van Steenbergen, Principal Consultant,
Sogeti, Frank Boterenbrood, Information Architect,
Windesheim University

In our presentation we will discuss how the
Windesheim University of professional education
developed a principle based information architecture
that directly links its architectural principles to its
strategic principles and business goals. By using this
alignment chain as a framework, we not only
managed to prune and justify our architectural
choices, but we also used it to demonstrate the
business consequences of projects deviating from
specific architectural principles.The architecture
caused a major shift in focus for the IT department.

● The development of an alignment chain of
architectural principles

● The use of stakeholder concerns to formulate
and manage various views of the architecture 

● The validation of the architecture
● The use of the alignment chain as an instrument

in assessing projects
● The effect of the architecture on the IT

organization

Track 4: People-Led Enterprise
Architecture: Keeping EA out of the
Ivory Tower
Piyush Pant, Managing Consultant, Serco 

Successful EA teams combine their deep
understanding of their business and IT with an
ability to produce relevant models that directly
address the needs of their stakeholders.This
requires a strong focus on the people who need the
architecture and will lead the implementation, not
just technical skills and modelling abilities. Drawing
on their experiences in running EA groups and
helping clients set up EA teams, Piyush Pant from
Serco Consulting's Enterprise Architecture group
will lead a short presentation and interactive panel
session with colleagues and the audience to discuss
the issues around getting an EA initiative to work,
with results that last, including:

● Having an architecture that responds to what
people want to do 

● Making the architecture accessible and
understandable by people (not just experts) 

● Having a collaborative and engaging enterprise
architecture initiative 

● Sustaining the architecture effort (change
management, stakeholder engagement,
communications, culture etc) 

● Looking at how enterprise architecture will
change in the next 10 years

Conference Tuesday 12 June, Conference Wednesday 13 June

www.irmuk.co.uk/eac20077

09:00 – 10:00 KEYNOTE

Managing Complexity and Change    
John Zachman, President, Zachman International

Enterprise Architecture is a much
misunderstood subject by
General Management and the
Information Technology
community alike. Enterprise
Architecture has everything to do
with managing Enterprise

complexity and Enterprise change and relates to
information technology only in so far as
information technology may be one choice that
an Enterprise can make with regard to
Enterprise operations.The Framework for
Enterprise Architecture, the "Zachman
Framework," defines the set of descriptive
representations that constitutes the
knowledgebase required to manage Enterprises.
This presentation will show, with examples, how
these representations constitute the "raw
material" for engineering the Enterprise for
flexibility, integration, reusability, interoperability,
alignment, etc.

● Enterprise Architecture – impact on
Management 

● Examples of descriptive representations of
the Enterprise

● Making the Enterprise lean and mean

Wednesday 13 June 2007

09:00 – 10:00
FEATURED PRESENTATION:

Measuring the Contribution of
Enterprise Architecture 
Chris Potts, Director, Dominic Barrow

There can sometimes be a gap
between knowing that Enterprise
Architecture is an indispensable
capability and being able to
measure its actual value.The
impact on Enterprise Architects 
is that they may underplay their

potential, applying their skills and knowledge in 
a partial vacuum of knowing whether they are
making the most telling contribution.

From his hands-on work with Enterprise
Architects in industry-leading companies, both
here in the UK and around the world, Chris will
highlight how people target and measure EA’s
contribution to business results.

● Where EA can most impact business results
● Who does EA benefit most?
● The Enterprise Architect’s dashboard
● Real stories: what works, and what doesn’t

CASE STUDY

CASE STUDY

CASE STUDY

CASE STUDY

“ ”
● Very enjoyable, interesting and useful.

Bob Marsh, Head of IT Strategies,
Friends Provident 
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10:30 – 11:30 CONCURRENT SESSIONS

Track 1: Architecting Federated Businesses
Stan Locke, Managing Director, Zachman
Framework Associates

Businesses that are united by purpose or common
objectives often have complicated organizational
structures, critical integration deliverables, alliance
specifications or detailed partnership operations,
with no apparent central point of control.They
need a form of Enterprise Architecture which
addresses this "federated integration".

Examples of these kinds of organizations are
common in our society: Educational Institutions,
Government geopolitical subdivisions, enterprises
with dealer operations, virtual companies with
specialized partners or continental expertise and
Research and Standards organizations with diverse
country and highly specialized contributors.

Much of the architecture for these types of
enterprises is currently based on technology and
component integration, as evidenced by the high
interest in provisioning of common IT services in
Service Oriented Architectures (SOA). This session
will illustrate how the emphasis on different aspects
of Zachman’s framework can extend this to a set of
common federated business architecture services.

● Often enterprises today are interdependent on
other related organizations

● Integration design of this interdependency is
generally left to the technologists

● Discover where these organizational entities can
co-operate in the integration of the ideas
governing the overall objectives

Track 2: Realising an Enterprise SOA
Stephen McIlroy, Head of Matrix Architecture, BT

Many companies have limited their use of SOA to
exposure of external web services. BT, UK’s
incumbent Telco, has taken a bolder approach as it
rapidly expands into a very competitive global ICT
market and delivers innovative services over its 21C
Network. BT has adopted SOA across the
Enterprise to drive radical transformation of its IT
systems. This session outlines the key aspects of
this technical and cultural change that is improving
the experiences of BT’s customers and driving
down the  total cost of ownership of IT - it will
look at how BT is:

● Establishing an Enterprise SOA through
Executive Leadership

● Engineering an Enterprise SOA through Ruthless
Standardisation

● Evolving an Enterprise SOA through Continuous
Migration

● Ensuring an Enterprise SOA through Effective
Governance

Track 3: Integrating Enterprise
Architecture Tools in Large Companies
Andrew Manning, Strategy Manager, Centrica

Architectures are key to supporting Business
strategies; enabling integration and ‘agility’.Tools are
part of an architectural roadmap.This talk will
outline my experiences, mainly in large companies:
what worked and what didn’t!! Tools will include
Visio(!), System Architect, iGrafx, Rational Rose,
Oracle tools...Also, publication, search and
collaboration technologies.With the evolution of

services and information explosion, things are
getting harder!

● Getting buy-in and support
● Getting people, with different needs, to use 

the tools
● Integrating different elements (processes, data,

applications, UML …)
● Providing adaptable, modelling, publication,

search and feedback mechanisms
● Getting reference data from other systems  
● Handling existing collateral
● Avoiding the disillusionment of ‘big bang’ approaches

Track 4: Enterprise Partnership/Operating
Models for EA Planning and Execution
Neil Peachey, Head of Enterprise Architecture,
Royal & SunAlliance, Dr Michael Hu, Enterprise
Architecture Practice, Accenture

Royal & SunAlliance is a one of the world's leading
insurance groups, with business in some 130
countries and with leading or significant market
positions in the UK, Scandinavia and Canada.There
are some 20 million customers around the globe,
and about 24,000 employees in the group. R&SA
UK has now fully implemented a multi-outsourced
IS delivery model - which gives both opportunities
and challenges for Enterprise Architecture (EA)
planning and execution. This session presents the
experience and lessons learnt to date of how
Accenture and R&SA are working together to
develop an enterprise partnership as part of a
multi-sourcing operating model.

● Options and structures 
● Setting EA strategy and roadmaps 
● EA governance model with partners & service

providers 
● Compliance and assurance in an outsourced

model

11:30  – 12:30 CONCURRENT SESSIONS

Track 1: The Challenge of Acceptance:
Strategies for Changing Attitudes for
Successful EA Integration
Keith Robinson, Enterprise Information Systems
Director, SIL International

The greatest roadblocks to a company benefiting
from Enterprise Architecture are rarely the
technical knowledge or skills to carry out the
discipline of Enterprise Architecting, but are more
usually the lack of change in mindset (attitudes) at
all levels of the organization.

Organizational buy-in is achieved through the
development of interpersonal and consensus
building skills of those involved in Enterprise
Architecture. To maximize the benefits of EA and
to ensure understanding, consensus and application
across an organization, the chief EA advocate needs
to be part HR director, part strategist, part
salesman, part marketer and friend to all.

Based on SIL’s architectural initiative and experience
using the Zachman Framework, this session will explore:

● Realistic expectations of senior leadership
involvement with EA

● Assimilating EA thinking at all levels of an
organization

● Points in a company’s processes where EA can
be better applied

● The advantages to leaders of documenting their
organization’s architecture

● Change management using the Zachman
Framework

Track 2: Effective use of EA in Project
Delivery
Andrew Cheshire, Senior Business Analyst, Schroders
John Mayall, Director, EAS

The benefits of enterprise architecture to the
organisation become much more evident when EA
becomes an inherent part of the project processes
and is used as a key input into the project decision
processes. This presentation will focus on how
Schroders have used architecture effectively in the
definition and delivery of a multi-million pound
Portfolio Accounting system implementation
programme. Key topics will include:

● How a critical implementation used and is using
architecture to manage both expectation and risk.

● How the programme and the underlying project
workstreams utilised the architecture

● Why certain EA elements were used and others
not, where pragmatism came into play and the
role of the architects

● The importance of simplicity

Track 3: Ontology as an Enabler to
Enterprise Architecture
Ian Bailey, Managing Director, Model Futures

Enterprise Architecture is a multi-disciplinary subject.
The stakeholders in an EA may be business analysts,
decision makers, data modellers, HR specialists, or
may be one of many different types of IT specialist.
Each community of interest has its own terminology
and its own way of looking at the world. If a truly
integrated architecture is to be achieved, embodying
everything from strategic business goals to IT
infrastructure, a common, agreed terminology is
required.The requirement for EA terminology goes
beyond simple glossaries and taxonomies, and
requires a formal approach which aims to establish
agreed semantics - an ontology.This presentation lays
down the requirements for ontology in EA and
examines two case studies where formal ontology is
being developed to support the enterprise.

● A brief introduction / tutorial on the basic
concepts of ontology 

● An overview of how formal ontology can support
an enterprise architecture 

● An overview of how ontology is being used in
government projects to support EA 

● A summary of the lessons learned in developing
an ontology for EA - the important ground rules,
how to manage change over time, and how to
avoid the usual ontology pitfalls

Track 4: Troux Technologies Session
TBC
for more info Visit www.irmuk.co.uk/eac2007 
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13:45 – 14:45 KEYNOTE

Delivering Value with Architecture 
Michael Rosen, Director of Enterprise Architecture,
Cutter Consortium

To stay competitive today,
enterprises must go beyond mere
cost control and use IT to deliver
business agility, flexibility and value.
Yet too often, attempts with
Enterprise Architecture or Service-
Oriented Architecture fail to

control costs, deliver value to the business, or
affect change at the enterprise. But it doesn't

CASE STUDY

CASE STUDY

CASE STUDY

CASE STUDY

CASE STUDY
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14:45 – 15:45 CONCURRENT SESSIONS

Track 1: Reusability is frequently cited in
Enterprise Architecture
Guy Tozer, Consulting Enterprise Architect,
dQ Consultancy

Reusability is frequently cited as a critical factor in
implementing Enterprise Architecture. In practice,
what is really needed for sustained success is reuse.
It is not enough for components just to be reusable
in principle – they have to be reused in practice. For
this to happen, reusability has to be designed in
from the start, and enforced at all stages.This has
many implications, some cultural, some technical,
but generally boils down to a number of issues. The
presentation explains and develops the threats and
opportunities related to each issue, and outlines a
structured approach for bringing an organisation to
mature reuse management.

● How IS/IT Stakeholders can be convinced to
design in reusability for new components/
artefacts 

● How Business Stakeholders can be convinced 
to pay for it, and changes in the way that IT
projects and programs are justified and funded 

● How designers and developers can be taught to
recognise pre-existing reusable artefacts., and
constraints on re-use (e.g. domain
sensitivity/dependence) 

● How the organisation as a whole needs to
nurture reusability and support re-use, by
ensuring that the EA is kept evergreen, and is
therefore trustworthy

● How re-use must be treated differently within
each layer of the architecture
(contextual/conceptual/logical/physical)

● How to deal with re-use at the enterprise level,
as distinct from within programmes/projects

Track 2: Enterprise Architecture for the
Police Service
Stephanie McMahon, ICT Architecture Manager,
Phil Brennan, ICT Strategy Manager,Thames 
Valley Police

An overarching strategy for ICT in policing (ISS4PS)
calls on the Police Service to develop more
commonality and become more joined-up in its
approach to ICT services.This presentation
illustrates how Thames Valley Police are
documenting their architecture, referencing
examples of current key business initiatives.
Example models are used to illustrate how the
practice of enterprise architecture can help to
increase the opportunities for ICT collaboration at
a national level.The session explores some of the
challenges that Thames Valley Police face to realise
the strategic "End Game" vision.

● The need for collaboration
● Understanding the complexity
● The importance of communication
● Overcoming the challenges

Track 3: Agile Architecture - How much
is enough?
Eoin Woods, Director,Technical Architect, UBS
Investment Bank

The agile movement values people over processes,
working software over documentation and most
importantly the ability to react to change efficiently.
Few software or enterprise architects would argue
with these sentiments, as they are regularly judged on
just these criteria. However, there  is often a tension
between architects and agile development teams,
when architects are perceived to be slowing down
the software delivery process.

The challenge for software and enterprise architects
is to provide the coordination and common design
needed to achieve a coherent enterprise IT
environment, while working effectively with project
teams to get systems delivered.

This session will discuss techniques and principles
that have proven useful for architects working in agile
environments, where the need for inter-project
coordination must be balanced against the need 
for agility.

● The role of the architect in the agile environment.
● Working with agile teams
● What to focus on and what to ignore
● Alternatives to traditional documentation for

inter-team communication

Track 4: The Flat World: Implications 
on Enterprise Architecture
Sohel Aziz, Principal Architect, Infosys Technologies

As Thomas Friedman says, the World is flat. It is
becoming increasingly important to understand and
leverage the architecture of business and
technology to excel in this Flat World. Infosys
believes that Enterprise Architecture (EA) plays a
very important and enabling role increating
flexibility and adaptability for an organization.At the
same time, the boundaries of the Enterprise are
also being challenged so the 'E' in Enterprise
Architecture should also start to span
organizational boundaries to include co-creation
with customers and seamless value addition with
vendor partners. For this, we must create an
architecture which can be shared with partners and
to which the partners can integrate with seamlessly
without jeopardizing security, confidentiality and
performance.The value of EA must be defined at
the business level and must take direction from the
business leaders and support the business strategy.
It must also leverage the evolution into Web 2.0 and
new participative technologies.

16:15  – 17:15 CONCURRENT SESSIONS

Track 1: World-class IT – A New
Approach to IT Transformation
Angelo Roxas,Assoc. Director, Barclays Capital 
Pascal Allouard, Senior Associate, Booz Allen Hamilton

Many companies rely on IT to support their
business goals; however, getting IT right is very
difficult and complex. If not properly controlled,
managing IT will become increasingly challenging
and may get worse.

We will present an approach that uses CIO levers
(i.e. IT strategy, governance, transparency, efficiency,
service delivery) to reduce complexity and improve
the utilisation of IT assets. From our experience in
the banking industry, we will share our views on
managing the complexity of the IT estate by using
an example of a CIO lever and key lessons learned.

Track 2: Light at the End of the Tunnel
Sue Davison, Information and Business Process
Architect, GlaxoSmithKline, Lorne Clark, Business
Analysis Manager, MEGA International 

The implementation of a sustainable enterprise
architecture is a goal for many enterprises. For one
such group in GSK, several attempts have been
made over the last 8 years, each attempt proving
more successful than its predecessor.This
presentation will show that this is more than likely
a journey to be achieved over time rather than a
solution provided out of a box. It will illustrate
lessons learned, points still to address and cover
the following issues

● Sponsorship - someone needs to say ‘just do it’
● Change Management - It is not sufficient to say

"here's a tool go and use it" 
● Governance - Training alone does not result in

all models/modellers being on the same page 
● Process - Guidance on what to do when and

how to go about it
● Tools  - a collection of unrelated methodologies

does not mean EA 

Track 3: Capability Mapping 
- A Foundation for Service-Oriented
Architecture
Graham Doig, Service Line Architect, Microsoft
Consulting Services

Service Oriented Architecture is a very interesting
concept to many, but until it is clearly linked to
business needs its rate of adoption is likely to be
slow.This challenge confronts all Enterprise
Architects, so how can this challenge be addressed?
One answer is the creation of a business architecture
foundation, defined as a collection of Business
Capabilities.This presentation provides an overview
of Business Capability mapping and the use of this
technique in the Microsoft Services Business
Architecture (MSBA) framework. It discusses the
techniques that help map, understand, and quantify
the capabilities of an organization. It also attempts to
position Business Capability mapping in a broader
context and illustrates how Capability Models can be
used as the foundation for Service Oriented
Architecture.

● What is Business Architecture? 
● What is a Capability? 
● What is MSBA? 
● Capability Mapping 
● Capability Mapping as the Foundation for SOA

Track 4: Session TBC
for more info Visit www.irmuk.co.uk/eac2007
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have to be this way.We forget that the value of
architecture comes not from creating it, but from
applying it to applications.This keynote will
describe trends and practices in IT architecture
including:

● Best practices in SOA, governance, metrics
and organizational structure 

● Delivering value and results from your
architecture activities 

● Structuring EA to deliver services 
● Enabling compliance, reducing exceptions,

increasing adoption

CASE STUDY

CASE STUDY

CASE STUDY

CASE STUDY

17:15 – 17:30 CONFERENCE WRAP-UP

John Zachman, Zachman International
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Registration Fees: 
Full payment or a purchase order is due prior to the
conference. Payment may be made in Sterling (£) or Euros. 
If paying in Euros the prevailing exchange rate of the country 
of the delegate or delegates’ company is to be used. The total
Euros remitted should be the amount required to purchase the
sterling pound cost of the event on the day of payment. 
All delegates must add VAT (17.5%) to their total conference
fees. VAT may be reclaimed by delegates from the tax
authorities after the event. 

Registration Fees
Entire Event (11-13 June)
FEE: £1,295+ VAT (£226.63) = £1,521.63

Conference Only (12-13 June)
FEE: £995+ VAT (£174.13) = £1,169.13

Tutorial Only (11 June)
Fee £595 + VAT (£104.13) = £699.13

If you are unable to attend you will be able to purchase a set 
of the proceedings on CD Rom for £250.

DISCOUNTS are available for group bookings of 3 or more
delegates - please see page 2 for details.

The registration fee includes the conference lectures,
documentation on CD ROM (no printed version of this is made
available at the event), refreshment breaks and lunch on each
day of the conference. The cost of hotel accommodation is not
included in the conference fee.

UK Delegates: Expenses of travel, accommodation and
subsistence incurred whilst attending this IRM UK conference
will be fully tax deductible by the employer company if
attendance is undertaken to maintain professional skills of the
employee attending. Non-UK Delegates: Please check with your
local tax authorities. 

Cancellation Policy: 
Cancellations must be received in writing at least two weeks
before the commencement of the conference and will be
subject to a 10% administration fee. It is regretted that
cancellations received within two weeks of the conference date
will be liable for the full conference fee. Substitutions can be
made at any time. 

Cancellation Liability: 
In the unlikely event of cancellation of the conference for any
reason, IRM UK's liability is limited to the return of the
registration fee only. IRM UK will not reimburse delegates for
any travel or hotel cancellation fees or penalties. It may be
necessary, for reasons beyond the control of IRM UK, to 
change the content, timings, speakers, date and venue 
of the conference. 

Conference Location: 
Radisson SAS Portman Hotel
22 Portman Square
London, W1H 7BG, UK
Tel +44 (0)20 7208 6000
Fax +44 (0)20 7208 6001 
www.radissonsas.com 

Hotel Accommodation Details: 
IRM UK in association with JP Events have arranged special
discounted hotel rates at the venue above and at other 
hotels nearby. 

Email: Enquiries@jpeventsltd.com
Tel +44 (0)20 7428 9911
Fax +44 (0)20 7428 9966
www.jpeventsltd.com

Registration Form
Organisation

Address

City Postcode

Country

Telephone Fax

e-mail

Booking made by

Approving Manager Position

❑ Please tick here if this completed form confirms your telephone registration.

Delegate Details
1. Surname Mr/Ms/Mrs/Dr

First Name

Job Title

Direct e-mail Direct tel:

2. Surname Mr/Ms/Mrs/Dr

First Name

Job Title

Direct e-mail Direct tel:

Billing address if different from above

Please register me for ❑ Entire Event 11-13 June 
❑ Conference Only 12-13 June  ❑ Tutorial Only 11 June
❑ I am unable to attend the event but I would like to purchase a copy of the proceedings on CD

ROM for a cost of £250.

Payment Details: Please note that full payment or a purchase order is due prior to
commencement of the conference
Please tick appropriate method of payment:
❑ Cheque, drawn on a UK bank, enclosed for £                made payable to IRM UK Strategic IT
Training Ltd
❑ Purchase Order Number
Bank Transfer (Please attach a copy of your bank transfer order to this booking)  Contact IRM UK
for our bank details on +44 (0)20 8866 8366.  When paying by bank transfer, please ensure that
the order includes the following details: the Conference Title, the Delegate Name, and your
Company Name. Please ensure the full amount is paid, including VAT.
❑ Credit Card
❑ American Express ❑ Visa ❑ Mastercard      ❑ Eurocard ❑ Delta
Please charge £            to my account

Name on credit card (please print)

Cardholder’s Signature Date

Account Number

Expiry Date

Credit card Billing Address if Different from above

❑ Please send information about sponsoring and/or exhibiting at the conference
❑ I am unable to attend this event, but please add my details to the IRM UK Mailing list
❑ Data Protection: The personal information that you provide will be held on a database by IRM

UK. We may occasionally release your details to other reputable companies. If you prefer not
to be included in this service please tick the box

Enterprise Architecture Conference Europe 2007  11-13 June 2007  Radisson SAS Portman Hotel, London UK

Enterprise Architecture Conference Europe 2007

How to Register

e-mail: customerservice@irmuk.co.uk            website: 
www.irmuk.co.uk/eac2007

Fax: +44 (0)20 8866 7966    Phone: +44 (0)20 8866 8366

Post: IRM UK, Bishops Walk House, 
19-23 High Street, Pinner, Middlesex HA5 5PJ, UK
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Please quote this booking code when registering:  

BOOKING CODE = WBD

BOOK BY 30 MARCH AND YOU CAN SAVE £50 ON EACH
DAY, SO IF YOU BOOK FOR THE ENTIRE EVENT YOU WILL
RECEIVE A £150 DISCOUNT.
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