Mastering the Requirements Process

Overview

Suzanne Robertson

Requirements are the most misunderstood part of systems development, and yet the most crucial. Requirements must be

correct if the rest of the development effort is to succeed. This workshop presents a complete process for eliciting the

real requirements, testing them for correctness, and recording them clearly, comprehensibly and unambiguously.

Learning Objectives

Determine your client’s needs — exactly
Discover the real business, and how to improve it

Precisely define the scope of the project

Discover the stakeholders and keep them involved
Get the requirements quickly, and incrementally
Learn state of the art requirements techniques

Seminar & Workshop Outline

Write requirements that are complete, traceable, and testable

The Requirements Process

@ An overview of the process for gathering and verifying
requirements

Project Blast-Off
@ The Scope-Stakeholder-Goals trinity
@ Use a precise scope to prevent requirements creep

Trawling for Requirements

@ Using business events and use cases

@® Apprenticing and other elicitation techniques
@ Innovative requirements

Functional Requirements
@ Use case scenarios
@ Writing requirements, not solutions

Non-functional Requirements
@ Usability, look and feel, performance, security etc.
® How to find the non-functional requirements

Audience

Managing Your Requirements

@ Using the Requirements Knowledge Model
@ Prioritising requirements

@ Dealing with conflicting requirements

The Quality Gateway
@ Testing requirements
® How fit criteria make requirements testable

Prototyping and scenarios
@ Using simulations to discover requirements
@ Exception and alternative scenarios

Your Requirements Process
@® How to use an incremental requirements approach

® How to make your own process more effective

20-22 February 2012,
16-18 October 2012,
London

Fee £1445 + VAT

Group Booking & Multiple
Seminar Discounts Available

(Business Analysis Seminars )

Mastering the Requirements Process
20-22 February 2012, London

Building and Using a Business
Process Architecture
20-22 February 2012, London

Working with Business Processes
23-24 February 2012, London

Business Rules & Decisioning
Masterclass
26-27 March 2012, London

Mastering Business Analysis
19-20 April 2012, London

Multiple Seminar Discount
Attend more than one of our
seminars and you will be entitled
to the following discounts:

2nd course 10%
3rd course 15%
4th course 20%
Sth+course 25%

Group Booking Discount
20% discount for 5 or more
registrations made at the same
time. We regret that this offer
cannot be used in conjunction
with the Mutliple Seminar

@ Business Analysts
@ Systems Analysts
@® Requirements Engineers
® Requirements Managers

Special Features

® Systems Developers

@ Software Developers

@ Software Engineers

@ Project Leaders/Managers

® Programme Managers

@® Product Managers

® Consultants

@ Users and Software Customers

Learn industry-proven requirements techniques.

process that is suitable for your organization.

IIBA® Accreditation

The teaching chapters are reinforced with hands-on workshops.
Discuss issues with an instructor who has real-world experience.

In the final session, through discussions, interaction and demonstrations, you ensure that you have the requirements

Receive the Volere Requirements Specification Template with advice on how to make this your own template.
Receive a copy of Suzanne and James Robertson’s book Mastering the Requirements Process - Second Edition

Mastering the Requirements Process has been endorsed by The International
Institute of Business Analysts.As such, this course has been approved as being
aligned to the Business Analysis Body of Knowledge (BABOK) and hence are
recommended training for business analysts who wish to sit the exam to become
Certified Business Analysis Professionals (CBAP). For further information on how to
register for the CBAP examination please refer to certification at www.theiiba.org.
The IIBA®'s endorsement is registered by The Atlantic Systems Guild.

I.IBA United Kingdom
Chapter

Mastering the Requirements Process is an
endorsed course by the IIBA v2.0 of the
BABOK as registered under The Atlantic
Systems Guild.

kDiscount or any other discount.

“Suzanne’s experience and
enthusiasm was infectious!”

Eve Finney, Business Analyst, ING
Direct

“The flow followed that of the
requirements process, was easy to
relate to and follow.”

Tom Jacobs, Business Analyst,
Lloyds TSB

“Lively, knowledgeable, articulate -
absolutely excellent.”

Steve Coe, Requirements & Testing
Manager, Department of Work &
Pensions

“One of the best!”
Helena Bone, Senior Business
Analyst, HBOS General Insurance

“Good theory, loaded up with solid
practical experience. Excellently
communicated and paced.”

lan James, Principal Consultant,
Ordnance Survey

Presenter

Suzanne Robertson
is a principal and
founder of the

\& Atlantic Systems Guild.
Suzanne is co-author
of 5 books including Mastering
the Requirements Process

and Requirements-Led Project
Management. She has more than
30 years experience in systems
specification and building. Her
courses on requirements, systems
analysis, design and problem
solving are well known for their
innovative workshops.

In-House Training

For an in-house presentation

of this or any other IRM UK
seminar, please contact us on:

T: +44 (0)20 8866 8366

E: customerservice@irmuk.co.uk



http://www.irmuk.co.uk
http://www.theiiba.org
mailto:customerservice@irmuk.co.uk

Booking Form

Registration Information

Registration Fees:

Full payment or a purchase order is due prior to the event. Payment
may be made in Sterling (£) or Euros (€). If paying in Euros the prevailing exchange
rate of the country of the delegate or delegates’ company is to be used.The total
Euros remitted should be the amount required to purchase the sterling pound cost
of the event on the day of payment.All delegates must add VAT (20%) to their total
event fees.VAT may be reclaimed by delegates from the tax authorities after the
event.

GROUP BOOKING DISCOUNTS: 20% discount for 5 or more registrations
made at the same time. We regret that this offer cannot be used in conjunction with
the Multiple Seminars Discount or any other discount.

MULTIPLE SEMINAR DISCOUNT: Attend more than one of our seminars
and you will be entitled to the following discounts:

2nd course 10%

3rd course 15%

4th course 20%

Sth+course 25%

PUBLIC SECTOR DISCOUNTS: Public Sector Discounts of 15% now
available.

The registration fee includes the lectures, documentation, refreshment breaks
and lunch on each day of the event.The cost of hotel accommodation is not included
in the event fee.

UK Delegates: Expenses of travel, accommodation and subsistence incurred
whilst attending any IRM UK event will be fully tax deductible by the employer
company if attendance is undertaken to maintain professional skills of the

employee attending.

Non-UK Delegates: Please check with your local tax authorities.
Cancellation Liability: In the event of cancellation of an event for any reason,
IRM UK's liability is limited to the return of the registration fee only. IRM UK will not
reimburse delegates for any travel or hotel cancellation fees or penalties.
Cancellation Policy: Cancellations must be received in writing at least two weeks
before the commencement of the event and will be subject to a 10% administration
fee. It is regretted that cancellations received within two weeks of the event date will
be liable for the full fee. Substitutions can be made at any time.

Hotel Accommodation and Seminar Venue Details

IRM UK in association with JP Events, have arranged special discounted hotel rates
at our various seminar venues and at other hotels nearby. Seminar venues will be
confirmed upon registration. Alternatively, please visit our website.

Email: info@)jpetem.com www.jpetem.com

Tel: +44 (0)84 5680 1138 Fax: +44 (0)84 5680 1139

Alternatively, you may book directly at the relevant hotels

Seminar Timetables
08.30 — 09.00 Registration (first day only) 09.00 — 12.30 Event
12.30 — 13.30 Lunch 13.30 — 17.00 Event

Mailing Information

As we are using multiple mailing lists, there is the possibility that you may receive
more than one brochure. If this is the case or if there is an error in your address
details, please forward the incorrect mailing labels to us so we can update our
database immediately.

U Please tick here if you are unable to attend a seminar but would like your
name added to our mailing list.

IRM UK Strategic IT Training Ltd

IRM UK are specialist in strategic IT training for IT & business professionals

and managers. Our carefully selected presenters have superior technical
knowledge, teaching skills and a wide range of practical business experience.

They are some of the most influential technologists, methodologists and original
thinkers in IT today. Noted for the participation of top level decision makers from
both the corporate, user and vendor communities, and the lucid analysis of critical
strategic and management issues, our events are condensed and rigorous combining
technical explanations with management advice and discussions of future directions.
Please visit our website for comprehensive information on our events and speakers
www.irmuk.co.uk.

How to Register
e-mail: customerservice@irmuk.co.uk

website: www.irmuk.co.uk

Fax: +44 (0)1923 828 770

Post: IRM UK Strategic IT Training Ltd, | st Floor, Park Farm
House, Ducks Hill Road, Northwood, Middlesex HA6 2NP, UK

Phone: +44 (0)20 8866 8366

A IRM UK

Strategic IT Training Ltd www.irmuk.co.uk

Registration Form
Organisation

Address

City Postcode

Country

Telephone Fax

e-mail

Booking made by

Approving Manager Position

U Please tick here if this completed form confirms your telephone registration.

Delegate details

|. Surname Mr/Ms/Mrs/Dr
First Name Direct tel:
Job Title e-mail:
Event name & date

2. Surname Mr/Ms/Mrs/Dr
First Name Direct tel:
Job Title e-mail:
Event name & date

3.Surname Mr/Ms/Mrs/Dr
First Name Direct tel:
Job Title e-mail:

Event name & date

Billing address if different from above

BOOKING CODE MUST BE QUOTED WHEN REGISTERING

BOOKING CODE = WBD

Payment details: Please note that full payment or a purchase order is due
prior to commencement of the conference

Please tick appropriate method of payment:

Q Cheque: drawn on a UK bank, enclosed for £ ............ made payable to IRM
UK Strategic IT Training Ltd

Q Purchase Order Number

Q Bank Transfer (Please attach a copy of your bank transfer order to this
booking) Contact IRM UK for our bank details on +44 (0)20 8866 8366. When
paying by bank transfer, please ensure that the order includes the following
details: the Conference Title, the Delegate Name, and your Company Name.
Please ensure the full amount is paid, including VAT.

Q Credit Card

U American Express W Visa [ Mastercard U Eurocard U Delta
Please charge £ ... to my account

Name on credit card (please print)

Cardholder’s Signature

Date

AccountNumber [T T T LT T TICTTTICTTT]
Expiry Date |:| I:' |:| I:] Security Code |:| I:' |:|

Credit card Billing Address if Different from above

Q Data Protection The personal information that you provide will be held
on a database by IRM UK.We may occasionally release your details to other
reputable companies. If you would like to be included in this service please tick
the box.

Copyright ©2011 IRM UK Strategic IT Training Ltd






